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COMMONWEALTH OF VIRGINIA

Office of Community Integration

________________________________________________________________

Community Integration Advisory Commission (CIAC) 
[bookmark: _GoBack]Meeting Minutes
August 2, 2017
12:00 PM to 4:00 PM

Department for Aging and Rehabilitative Services
8004 Franklin Farms Drive
Richmond, VA 23229

Members Present:
Sandra Cook, Debe Fults, Stephen Grammer (by phone), Karen Michalski-Karney, Ayn Welleford, Bonita Wright

Members Absent:
Tameka Burroughs, Jack Brandt, Susan Elmore, Danny Hodges, Beth Hungate, Nathaniel Hvizdos, Lynnie McCrobie, Bonnie O’Day, Collin Oliver, John Manley, Dana Parsons, Matthew Shapiro, Monica Wiley, Shareen Young-Chavez

Others Present:
Donna Bonessi, DARS
Lisette Carbajal, DARS
Allen Gernhardt, FOIA Council
Pam Kestner, DHCD
Eric Leabough, DBHDS
Ed Turner, Consumer
Hannah Weiss, Intern
Jennifer Woodward, DARS

Welcome and Introductions
Chairperson Karen Michalski-Karney called the meeting to order at 12:09. Individuals present and on the phone introduced themselves.



Public Comment
Chairperson Karen Michalski-Karney asked for public comments. There were no public comments. 

Consideration of Minutes
Due to not having a quorum the minutes from the August 3, 2016 and March 22, 2017 meetings were not approved. The minutes from both meeting will be voted on at the November 29, 2017 meeting. 

DHDC Update
Pam Kestner presented on the DHCD programs. She gave an overview of the current programs at DHDC such as homeless assistance and prevention, affordable and special needs housing, down payment assistance, emergency home and accessibility repair, and weatherization. She also gave an overview on the current changes in data reported over the past 8 years on homeless persons, veterans, chronically homeless singles, and chronic substance abuse. 

DBHDS and VHDA Housing Update
Eric Leabough presented on the housing update. He gave an overview of the housing core features, settlement agreement population, housing goals and outcomes to date. He also presented on housing option data for each fiscal year, housing outcomes by month data, and regional referral data.

LTESS Funding
Donna Bonessi presented on LTESS funding. She gave an overview of what Long Term Employment Supported Services funds were and used for. She also gave an overview of how WIOA has impacted how LTESS money must be spent and how WIOA has impacted group employment. She also gave an overview of the changes to be considered as a client in competitive integrated employment and also the changes to be considered a client that has been successfully closed. 

FOIA Training
Allen Gernhardt presented on FOIA training. He gave an overview of when you have received a FOIA request how many days you have to respond and what your response should be. He also gave an overview of what is considered to be a meeting, when and where you are to post the agenda for the meeting, what is considered a special meeting, and what is considered a quorum. He also gave an overview of when someone may not be able to physical attended the meeting but may call in and the reasons and the amount of times a person can call into a meeting.

Other Business

2017 Olmstead Strategic Plan
Lisette Carbajal presented to the commission that she has heard from 12 other agencies on the updates that need to be made to the Olmstead Strategic Plan. The team is still working on the restructuring of the report and will be adding summaries and bullet points to help make reading the plan easier. The Commission has asked that at the next team meeting that the team put together some recommendations, ideas, and/or suggestions as to what should go into the letter to the Governor. Lisette will find out the deadline for sending the letter to the Governor is. The next team meeting is August 15, 2017.

Budget Recommendations to the Governor
Due to not having a quorum the budget recommendations could not be addressed. Karen Michalski-Karney suggested that since the Governor meets to discuss legislative policies during September 8 thru September 15, that there should be another meeting held to get a letter drafted and sent to the Governor. A suggestion was made to send out an email to all members to see if another meeting was needed and if anyone would be able to attend. Due to FIOA polices Lisette will check with Allen Gernhardt to see how to handle this before sending out an email to all members. 

Money Follows the Person Data

The following was received from Nancy Malczewski from DMAS on questions on additional data regarding MFP program. 

How much money is spent in the MFP program?
The MFP budget is administered on a calendar basis per CMS. Expenditures in MFP are categorized several ways. The biggest consideration when reviewing MFP expenditures relates to the federal match on the cost for waiver services. When an individual participating in MFP enters a home and community based services waiver, the individual’s first year of waiver costs are paid 75% via the MFP grant and 25% state funding. Most of the costs/expenditures in the grant relate to health care services provided under the waiver. 2016 total federal expenditures including administration and waiver costs = $7,603.197. 164 individuals were transitioned during the year = $46,361 per individual compared to institutional costs that could range from $32,355 to $189,074. The estimated annual savings for the individuals transitioned in 2016 is $11,492,223 (savings between institutional vs waiver costs).

How does DMAS use the data collected through the MFP Program?
The MFP program submits multiple reports to CMS: quarterly and semi-annually. In addition, data from the program has enabled staff to identify areas that need enhanced technical assistance and guidance or improved quality measures. Program staff provides transition related data to various stakeholders and DMAS annually reports program data to the Virginia Department of Planning and Budget as part of its Virginia Performs measures. 

The meeting was adjourned at 3:05 pm.
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