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COMMONWEALTH OF VIRGINIA

Office of Community Integration
___________________________________________________

Community Integration Implementation Team Meeting


January 19, 2011
Department of Rehabilitative Services

8004 Franklin Farms Drive

Richmond, VA   23229 

Meeting Minutes

Members Present:
Bruce DeSimone(VHDA),Rhonda Jeter (SILC), Shea Hollifield (DHCD), Liz Hayes (DPOR), Heidi Lawyer (VBPD), Debe Fults (VACIL) Marcia DuBois (DRS), Thelma Watson (V4A), Jane Ward-Solomon (DBVI), Robyn Bumgardner (VEC), Kathy Miller (VDA), Margaret Walsh (DBHDS), Alexis Thornton-Crump (VDOT), and Bill Fuller (VHDA).

Others:
Barry Merchant (VHDA), Paul Gilding (DBHDS).

Members Absent:
Janet Areson (VML), George Braunstein (VACSB), Ralph Davis (OST) Kristin Burhop (OSHHR), Marilyn Carter (VEC), Kelly Harris-Braxton (VFC), Steven Combs (DVS), Bill Peterson (VDA), Leslie Hutcheson-Prince (VDDHH), Gary Krapf (SCHEV), Dean Lynch (VACO), Alan Saunders (OCS), David Smith (OSCT), Jack Wood (MHPC), Maureen Hollowell (VACIL), Bob Eiffert (Fairfax County), Patricia DeZern (VADOC ), Verdia Haywood (Fairfax County), Karen Lawson, Dean Lynch (VACO), Marianne Moore (DOE), Gail Nardi (VDSS), Jason Rachel (DMAS), Shelby Robinson (VEC), Sandra Ryals (DHP), Neil Sherman (DRPT), Courtney Tierney )Prince Wm. County), Becky Sterling, Theresa Preda (DRS). 

Call to Order and Introductions
Marcia DuBois facilitated the meeting, calling the meeting to order at 1:00 p.m. and introductions were made.  

Although Theresa Preda (Acting Director of Community Integration) could not be present at the meeting, regular meetings of the team will resume, to move forward and ensure the continuity of goals being met.

The Governor’s office has recently issued new Commission appointments.  The appointment list was handed out at the meeting.

Money Follows the Person Update & 
In Jason Rachel’s absence, Marcia DuBois reviewed the Powerpoint presentation previously submitted by Jason.  There has been no update on totals since the last meeting.  A suggestion was made look into unserved areas in PD 13/14, and some counties need clarification.

Barry merchant, Sr. Policy Analyst at VHDA gave out a letter sent to the Assistant Secretary of HUD and commented on the response received.  Voucher allocation process was discussed, including the need for a network of MFP states to come together and develop proposal.

Meeting Protocol

A decision regarding formal/informal structure for meetings was put on hold, since less than half of the members were present.  Due to recent member changes, a New Member orientation was suggested, to quickly bring new members up to speed.  Another suggestion was a Buddy System to mentor new members.

Workgroup Assignments

Each committee was reviewed, with a request for members to indicate which committee they would like to serve on.  It was suggested that for maximum effectiveness, each agency could have the option to select the best representative from their agency to serve on committees based upon their expertise in these areas.  Team members would ensure upward communication from their respective staff through the committee reports to the Team. 

Strategic Plan

Members of the Team agree with the Commission’s assessment at the December meeting, that the plan in its current form, is unwieldy and difficult to work with for members and consumers alike.  The group also expressed a strong desire to stay on target and move forward with the Olmstead purpose.  A suggestion was made to archive old items that have already been completed, and prioritize the remainder into as short and long terms goals.  Another proposal was to leave the plan intact and create a separate, focused action plan to guide activities.

Theresa Preda is working on organizing and restructuring the Strategic Plan and will have the revised document to Team and Commission members before the March 23 meeting.

It was suggested that joint meetings between the Commission and Implementation Team would be more efficient and productive in moving forward on the plan.  Moving forward, the Implementation Team may be less necessary, but for now is useful in holding policy-makers accountable/ meeting goals.
Paul Gilding, Director of Community Contracting for the Department of Behavioral Health and Developmental Services (DBHDS), described the Governor’s  proposed use of new funding for community integration. 

Paul was asked if we there will be someone to replace Frank Tetrick in this group.  

Website

Theresa Preda is working with the DRS webmaster to streamline the website (http://www.olmsteadva.com), and members can direct suggestions to her.  Kathy Miller made a suggestion to offer an online New Member orientation training and tutorial, with a sign-in for members.  Pertinent documents could be accessed on the site, since some members have email size restrictions.  

Rhonda Jeter reported that the SILC will be developing Marketing materials regarding MFP to distribute to residents of nursing homes.

Next meeting date:

The next meeting date for the Implementation Team is March 23, from 1:00 – 4:00 p.m. at DRS.

Adjourn:
Marcia DuBois adjourned the meeting at 3:50 p.m.

