Community Integration Advisory Commission and Implementation 

Joint Facilitation Meeting
April 11, 2011  1:00 PM to 3:00 PM
Details:

COMMUNITY INTEGRATION ADVISORY COMMISSION
Community Integration Implementation Team
JOINT MEETING

Virginia Housing Center 
4224 Cox Road
Glen Allen, Virginia

Meeting Minutes
Members Present
Commission
Carter Harrison, Joan Manley, Linda Wyatt, Bill Fuller, Kelly Hickok, Karen Michalski-Karney, Debe Fults, Charles Brown, Alice Ess, Larry Little, Lynn McCrobie, Jack Morgan, Collin Oliver, Dana Parsons, Joshua Wilson, Bonita Wright (plus case manager) 
Team 
Bill Fuller (VHDA, Shea Hollifield (DHCD), Verdia Haywood (VALHSO), Liz Hayes (DPOR), Heidi Lawyer (VBPD), Marianne Moore (VDOE), Courtney Tierney (V4A), Jason Rachel (DMAS),  Janet Hill for Neil Sherman (DRPT), Jane Ward-Solomon (DBVI), Robyn Bumgardner (VEC),  Margaret Walsh (DBHDS), Janet Areson (VML), George Braunstein (VACSB), Gary Krapf (SCHEV), Liz Hayes (DPOR)
Staff
Kirsten Rowe (DRS), Mary Margaret Cash (DRS), Theresa Preda (DRS), Marcia DuBois (DRS). 

Overview of called meeting objective and DOJ Findings
Carter Harrison, Chair of the Commission,  introduced himself and gave a broad overview of the called meeting of the Community Integration Advisory Commission and the Implementation Team.  Carter stated that the mission of this meeting is to agree upon a small number of recommendations regarding the Department of Justice (DOJ) findings.  He also explained that the recommendations, once they are agreed upon by both groups, will be conveyed to Secretary William Hazel, Health and Human Resources (HHR). Carter also gave a brief synopsis of the DOJ findings. 
Overview of meeting Agenda and ground rules
Kirsten Rowe, an employee of the Department of Rehabilitative Services, and a long-time meeting facilitator, introduced herself.  She briefly reviewed the agenda and explained how the two hour facilitated meeting would proceed.  Since members of both groups had been strategically placed at tables of 5 to 6 people, Kirsten explained that each member would be a critical part of the process.
Initial recommendations of small groups
Kirsten handed out color-coded pieces of paper in which each member was asked to write down their own personal recommendations regarding the DOJ findings.  The recommendations included three recommendations from each member of each group, and covered a wide variety of topics which all related both to Virginia’s Olmstead initiative, and the Department of Justice findings.
Highest priority recommendations
Each team was asked to present their group’s recommendations to the full group.  Each recommendation was then grouped according to commonality.  Each member then ranked the recommendations by importance.  The three highest recommendations (taken by vote)  included the following areas:

Priority 1:  Housing Issues  (22 votes)
· In lieu of Training Centers, there will be menu of options including residences of no more than 4 people

· Housing, (affordable, accessible, available) including incentives for smaller group homes
· Group home set-ups for 4 people or less

· Alternative Housing options 

Priority 2:  Flexible Services and Waivers (19 votes)

· Develop new types of waivers to include use of nurses & guardians to support more complex medical and behavioral health needs in the community (including group homes)
· All funding for services needs to be based on flexible and adequate rate structure  based on individuals needs

· Money Follows the Person; local CSB/CIL fiduciary responsibilities

Priority 3:  Consumer First/ Case Management (17 votes)

· Focus first on the individualized services for one person at a time

· Ongoing reimbursed transition and support coordination (for 30 days or more)

· Individualized service plan

· Hire and train additional transition case managers to assist CSB’s and LTCM (long term case managers) to provide individualized services

· Increase public guardians by increasing funding

· Surrogate decision maker micro-boards

Next steps
Carter and Theresa Preda, Acting Director, Office of Community Integration, explained that the recommendations needed to be conveyed to Secretary Hazel in an expedient manner.  Theresa asked that the group  trust Carter and herself to stay true to the highest priority recommendations.  Theresa committed to convey the letter to Secretary Hazel by April 15, 2011.
Meeting was adjourned at 3:05 PM

