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Money Follows the Person Demonstration 
 Annual Housing and Transportation Action Plan 
executive summary
In Virginia, 1,041 seniors and individuals with disabilities will move into the community from institutions under the Money Follows the Person (MFP) Demonstration over the next three years.  Each must move to a “qualified residence,” which includes homes, apartments, adult foster care, small group homes and assisted living facilities, sponsored residential settings and adult foster care.  For many of these individuals, renting an apartment will be the best or only alternative; however, most individuals cannot afford to pay for rent or non-medical transportation, and there are no federal, state or local resources available to them.  
This multi-level annual three-year action plan was created, both with assistance from a Housing and Transportation Task Force comprised of housing, transportation and human service experts and with significant Part B funding designated by the Statewide Independent Living Council, to increase options for these individuals.  It reflects that much work is needed on the federal, state and local levels.  Strategies include:

· Increasing the affordability and availability of community housing for seniors and people with disabilities by working with federal and state officials, developing a community living supplement, increasing the availability of sponsored residential and adult foster care providers, making the auxiliary grant portable, producing new housing units, assessing local housing capacity and assuring that needs are included in local planning, and directing federal housing trust fund monies to these populations. 
· Increasing the availability of accessible transportation for seniors and individuals with disabilities by disseminating information about transportation providers that offer accessible vehicles and new services available under the New Freedom initiative, incentivizing specialized transportation providers to coordinate their services beyond geographic boundaries, incentivizing door through door transportation, and developing a voucher system.
· Recognizing the importance of the link between housing and transportation by developing an interactive housing and transportation website; using the existing Transportation and Housing Alliance Toolkit as a resource, and creating incentives to develop housing on public transportation routes.
· Focusing on education, awareness, and partnership building among housing and human service agencies and the individuals they serve by implementing multiple activities designed to enhance the knowledge of HUD and local public housing agencies on the housing and community living needs and preferences of people with disabilities and seniors, and to equally enhance the knowledge of the disability and aging communities about housing.
Results will be tracked on an ongoing basis by the Office of Community Integration for People with Disabilities (OCI) and reported semi-annually to the Secretaries of Health and Human Resources and Commerce and Trade, DMAS, the Transformation Leadership Team, and the Community Integration Advisory Commission (CIAC), whose role is to monitor community integration in the Commonwealth. 
I.  INTRODUCTION
Virginia is participating in the Centers for Medicare and Medicaid Services’ (CMS’) Money Follows the Person (MFP) Demonstration through 2011.  Under the Demonstration, 1,041 individuals will move into one of five Home and Community-Based Medicaid waivers or the PACE program from nursing facilities, Intermediate Care Facilities for Individuals with Mental Retardation (now Intellectual Disabilities) and long-stay hospitals.  New Medicaid waiver services have been created, and some existing services have been added to waivers to support individuals once they move to the community.  While the MFP Demonstration provides additional services and supports that individuals need in the community, a requirement for participation in the Demonstration is that individuals transitioning out of Virginia’s institutions must move to a “qualified residence.”  The following is a listing of “qualified residences” in Virginia, with projected numbers of individuals who will be transitioning to each:

· Their own or a family member’s home ~ 107/yr.

· Their own or a family member’s apartment ~101/yr.

· A group home of four (4) or fewer beds ~ 43/yr.

· A sponsored residential setting (SR) ~ 58/yr.

· A four (4)--bed assisted living facility (ALF) ~ 6/yr.

· Adult Foster Care (AFC) ~ 5/yr.

Virginia developed an MFP Operational Protocol that serves both as an exhaustive Program Manual of all Medicaid Waiver and non-Waiver services available in Virginia for individuals who participate in the Demonstration, and as the contract between CMS and the Virginia Department of Medical Assistance Services (DMAS).  The only housing and transportation services available under Medicaid are included in the Operational Protocol: 
· Environmental (home) modifications ($5,000 per year limit), 
· Transition services (for up-front household expenses; $5,000 lifetime maximum benefit), and
· Medical transportation.  
For individuals who participate in the Demonstration, limited amounts of funding for supplemental home modifications (up to $45,000 beyond the $5,000 Medicaid maximum) and bridge rent (to cover the time between signing a lease and the completion of home modifications) are also available.  This funding is provided by the Virginia Department of Housing and Community Development (DHCD).  
Although the Operational Protocol also contains information about other housing and transportation options, including federal rental subsidies, the types of qualified residences in Virginia, and available non-Medicaid transportation options, no other state-controlled housing or transportation resources are designated or available specifically for individuals who transition under the MFP Demonstration. 
Detailed information about the Demonstration is available at www.olmsteadva.com/mfp/. 

II.  Purpose OF THIS ACTION PLAN  
Successful and fully integrated community living is dependent upon individuals’ ability to afford housing and non-medical transportation on an ongoing basis.  Because Medicaid funding cannot be used for either of these, this multi-level annual action plan was created to assure that individuals have true choices to move to the community over the life of the Demonstration.  The Plan reflects that much work is needed on the federal, state and local levels.  
At the federal level, the housing and Medicaid programs operate in completely different systems.  Both systems would benefit from working more closely together to support individuals transitioning from institutions.  

At the state level, the MFP Operational Protocol called for a Task Force to assist in developing an Annual Housing and Transportation Action Plan by fall 2008 to address assistance that may be needed for individuals moving to the community during the life of the Demonstration.  The Task Force was appointed in May 2007 by The Honorable Marilyn B. Tavenner, Secretary of Health and Human Resources, and The Honorable Patrick O. Gottschalk, Secretary of Commerce and Trade (See Letter of Invitation at Appendix I).  Members of the Task Force included housing and human services agencies, Community Integration Advisory Commission (CIAC) members and self-advocates, including individuals who have previously transitioned.  (See Membership List at Appendix II).  The Task Force’s over-arching goal was to increase housing options for both individuals who participate in the Demonstration and for other seniors and individuals with disabilities, with an emphasis on working at the local level with human service providers and public housing agencies to forge new partnerships among them and, where possible, to encourage development of memoranda of understanding designed to increase housing options for these individuals.  The Task Force met six times from June 2007 to September 2008, breaking into six Task Groups to develop various Plan components.  The Task Force’s recommendations (which appear in their entirety at Appendix III) were adopted by consensus on September 11, 2008.
At the local level, the Statewide Plan for Independent Living (SPIL) designated approximately $360,000 in federal Part B resources over a three-year period to allow Centers for Independent Living (CILs) to work intensively with local housing agencies to increase housing options in a variety of ways for individuals transitioning.  (See Appendix IV).
III.  STATEMENT OF NEED

One in five individuals in Virginia has one or more disabilities.  By the year 2020, one in six individuals will be 65 years of age or older.  Many of these individuals live in institutions, yet many want to live in the community.  States have an obligation under Title II of the Americans with Disabilities Act (ADA) and the 1999 U.S. Supreme Court decision in Olmstead v. L.C. to offer them an opportunity to do so. 
Seniors and individuals with disabilities often find it difficult to move to or stay in the community due to the lack of affordable, accessible housing and transportation.  The lack of housing is frequently cited by a wide range of organizations and individuals as the single largest barrier to full inclusion and community integration.  This is because individuals with disabilities and seniors – particularly those living in institutions – often have extremely low incomes and cannot even afford most government-assisted housing produced today.  Some have given up their homes in an effort to receive services in institutions simply because they could not access the services and supports they needed to stay in the community.
The sole income of many individuals transitioning will be Supplemental Security Income (SSI), currently $638 per month.  While some individuals may eventually obtain employment, they will not have sufficient income at the time of transition to afford to rent a home or apartment.  The Medicaid program cannot pay for rent in the community, so there are no funds available under the Demonstration to pay ongoing rental expenses for individuals.  There are no state-funded programs that are designed to assist individuals pay ongoing rent.  Federal U.S. Department of Housing and Urban Development (HUD) housing rental vouchers may be available sporadically, however HUD has not received funding for new vouchers, nor has it targeted any existing vouchers to individuals transitioning to the community under the MFP Demonstration.  Many Public Housing Agencies (PHAs) in Virginia, which administer these vouchers, have indicated a willingness to work with local human service agencies; however, attempts to secure these vouchers have been unsuccessful to date due to lack of priorities in PHA Plans and other local plans for seniors or individuals with disabilities living in institutions.  Additionally, there are waiting lists for existing vouchers, and many waiting lists are currently closed.
IV.  SUMMARY OF ACTION PLAN
The action plan that follows reflects the responsibilities of all parties working on housing and transportation options for individuals transitioning under the MFP Demonstration in the Commonwealth.  Recommendations of the Task Force are highlighted.  The Plan is divided into the following four overall strategies, with specific activities and timelines (through 2011) within each:
· Increase the affordability and availability of community housing for seniors and people with disabilities;
· Increase the availability of accessible transportation for seniors and individuals with disabilities;
· Recognize the importance of the link between housing and transportation; and
· Focus on education, awareness, and partnership building among housing and human service agencies and the individuals they serve (with sub-strategies for housing officials and the disability and aging communities).

Results will be tracked on an ongoing basis by the Office of Community Integration for People with Disabilities (OCI) and reported semi-annually to the Secretaries of Health and Human Resources and Commerce and Trade, DMAS, the Transformation Leadership Team, and the Community Integration Advisory Commission, whose role is to monitor community integration in the Commonwealth. 

STRATEGY 1:  INcrease the affordability and availability of community housing for seniors and people with disabilities
	WHAT
	WHO
	WHEN
	RESULTS as of 10/15/08

	a. Work with Virginia’s Congressional Liaison Office to educate the U.S. Department of Housing and Urban Development (HUD) on understanding the housing needs of people with disabilities and seniors currently residing in institutions or at risk of unwanted admission to an institution, and seek targeted voucher rental assistance for these populations.
	Governor’s Office
	Ongoing
	

	b. Develop a state community living supplement that would provide a monthly income supplement for people who have tried to, but cannot, access federal rental assistance:
· Explore alternative funding sources and monitor state budget outlook.

· Collect profile data from individuals participating in the MFP Demonstration.

· Develop a supplement when the budget outlook improves and data is available.
       Details appear in Appendix III.
	DSS, DMAS
	2008-2011
	

	c. Develop recruitment, training and supervision strategies for additional Adult Foster Care (AFC) providers:

· Survey local departments of social services (LDSS) to determine current activities.

· Work with DMAS, Centers for Independent Living (CILs), and Area Agencies on Aging (AAAs) to provide information on current and future programs to transition coordinators.

· Educate localities about the program and its benefits.

· Consider adding best practices to the program guidance manual.

       Details appear in Appendix III.
	DSS
	2008-2011
	

	d. Develop recruitment, training and supervision strategies for additional sponsored residential (SR) providers:  
· Establish a protocol to match families with individuals transitioning.
· Form a committee to assist training center staff and residents to use sponsored residential settings in lieu of training centers.
· Educate people about the program and its benefits. 
· Enhance quality through increased supervision and screening and/or best practices and guidance.
       Details appear in Appendix III.
	DMHMRSAS
	In progress; ongoing through 2011
	DMHMRSAS held a provider fair at Central Virginia Training Center on September 23, 2008, featuring MFP and SR programs.


	WHAT
	WHO
	WHEN
	RESULTS as of 10/15/08

	e. Use Auxiliary Grants for qualified residences other than adult foster care and assisted living facilities:
· Complete current plan for General Assembly (focusing on individuals with mental health challenges).
· Determine how this plan can be adapted for use by individuals with developmental disabilities and seniors.

· Examine resources necessary for expansion to these other populations.

· Present the expansion plan to OSHHR and Board of Social Services.
        Details appear in Appendix III.
	DSS
	In progress; ongoing through June 2009
	

	f. Assess local housing capacity needs; develop strategies to address identified needs with appropriate local, state, and federal policymakers.  
	CILs 
	2008-2011
	

	g. Develop a plan for ensuring that housing needs are included permanently in local plans and planning processes.  
	CILs
	2008-2011
	

	h. Produce new housing units for individuals leaving institutions through the Qualified Allocation Plan (QAP) Low Income Housing Tax Credit program.  Consider incentives to develop housing near on-demand transportation routes:  
· Create Housing Solutions Work Group to identify feasible QAP changes, including bonus points for projects located on with on-demand transit availability and an allocation pool for developments service individuals with disabilities and seniors.

· Continue to support a housing trust fund or other state funding vehicle.
· Advocate for MFP set-asides in voucher programs.

· Encourage Public Housing Agencies (PHAs) and local governments to give priority to individuals with disabilities and seniors in their consolidated, comprehensive land use and public housing plans. 
       Details appear in Appendix III.  
	VHDA
	September 2008; ongoing
	

	i. Explore the possible sources and use of below market loans and consider whether one entity can apply to the current SPARC program for multiple single family dwellings:
· Through the Housing Solutions Work Group referenced above, identify ways in which existing loan and subsidy resources can be efficiently used to produce needed housing; feasible program changes that would enhance production of needed housing, and capacity building needed to enhance housing production.
       Details appear in Appendix III.
	VHDA
	September 2008; ongoing
	


	WHAT
	WHO
	WHEN
	RESULTS as of 10/15/08

	j. Consider the use of any federal Housing Trust Fund monies that may become available. 
	Administration, General Assembly
	When funding becomes available
	


STRATEGY 2:  Increase the availability of accessible transportation for seniors and individuals with disabilities
	WHAT
	WHO
	WHEN
	RESULTS as of 10/15/08

	a. Clearly identify and disseminate information about transportation providers that offer accessible vehicles, including “5310,” Job Access Reverse Commute (JARC), and New Freedom Initiative vehicles.  Link to Grand Trans database.
	DRPT
	2011
	

	b. Incentivize specialized transportation providers to coordinate their services beyond geographic boundaries:

· Make technical improvements through scheduling and cost accounting software, ensuring websites include comprehensive information on transportation and links, and replicating successful Regional Mobility Coordination techniques.

· Educate officials, the public, and individuals by widely advertising the existence of Regional Coordinated Human Service Mobility Teams and Plans, and by providing region-by-region education and technical assistance on both the advantages of coordinating transportation and expanding public transportation with special mobility connections, and on currently available services and resources and techniques for local transportation expansion and coordination.
· Strengthen, authorize and support Regional Coordination Transportation Teams and Efforts
       Details appear in Appendix III.
	DRPT
	September 2008; ongoing
	

	c. Incentivize specialized transportation providers to provide door-through-door transportation.  
	DRPT
	2011
	

	d. Explore the potential for a transportation voucher system.  
· Research vouchers and learn from other states. 

· Using federal JARC and New Freedom funds, help develop providers to shift or add transportation voucher programs to their service arrays.

· Discuss with NewWell program the possibility of low interest vehicle loans for volunteer drivers for voucher programs and the possibility of changing or waiving federal requirements that NewWell loans cannot be offered to businesses such as taxi cab or transportation providers.
      Details appear in Appendix III.
	DRPT
	September 2008; ongoing
	

	e. Widely disseminate information about new services that become available under the New Freedom Grants.
	DRPT
	2011
	


STRATEGY 3:  Recognize the importance of the link between housing and transportation
	WHAT
	WHO
	WHEN
	RESULTS as of 10/15/08

	a.  Implement Task Force recommendation to assist individuals to locate housing and
     transportation in each geographic area of the Commonwealth via an interactive 
     website.  
     Details appear in Appendix III.
	VHDA, DRPT
	2011
	

	b.  Use the existing Transportation and Housing Alliance Toolkit as a resource for 
     gathering information and data.  
	CILs 
	2008-2011
	

	c.  Implement Task Force recommendation to create incentives to develop housing on 
     public transportation routes.    
     See Strategy 1.h. above. Details appear in Appendix III.
	VHDA
	September 2008; ongoing
	


STRATEGY 4:  Focus on education, awareness, and partnership building among housing and human service agencies and the individuals they SERVE 
	WHAT
	WHO
	WHEN
	RESULTS as of 10/15/08

	a. Enhance the knowledge of HUD and local public housing agencies on housing and community living needs and preferences of people with disabilities and seniors.

	1. Offer assistance to PHAs in follow up to former HUD Secretary Jackson’s letters and Governor Kaine’s 2007 letter to PHAs.
	CILs 
	2008-2011
	

	2. Provide technical assistance to local housing offices, local planning authorities and local HUD offices on understanding the needs of persons transitioning out of institutions, the existing Housing Registry (www.accessva.org), and existing laws that govern housing services, options and choice for individuals with disabilities and seniors.
	CILs
	2008-2011
	

	3. Assure that housing agencies have information about services agencies and a description of the services they offer through Virginia Easy Access.
	VDA
	Ongoing
	

	4. Distribute the Rutgers Medicaid Services Primer to housing agencies at the Governor’s 2008 Housing Conference.  
       Details appear in Appendix III.
	DMAS, OCI
	11/13/08
	OCI has provided 800 copies of the Primer to DHCD, one for every conference attendee bag.

	5. Encourage public housing agencies to list accessible housing units on www.accessva.org. 
       Details appear in Appendix III.
	VHDA
	By 9/30/09
	VHDA is exploring options and engaging in the procurement process to enable implementation of the services necessary to increase the numbers, timeliness and accuracy of postings on www.accessva.org. 

	6. Educate various housing-related groups:
· Create E-Distribution list
· Use HUD Lines
· Tele-tutorials
· Collaborate with Housing Commission

· Share information with Housing Counselors
· Share MFP information with contract administrators
       Details appear in Appendix III.
	OCI, VBPD, DMAS, VHDA
	Ongoing
	A proposal has been submitted for a workshop at the March 2009 conference of the Virginia Chapter of the American Planning Association.

	b. Enhance the knowledge of the disability and aging communities about housing.

	1. Provide orientation to PHA Plans, the QAP, Consolidated Plans, the Continuum of Care Plan and transportation planning to people with disabilities, seniors, advocates, Area Agencies on Aging (AAAs), Community Services Boards (CSBs), Centers for Independent Living (CILs), Disability Services Boards (DSBs), local Departments of Social Services (LDSS), other local services agencies, and the broader disability and aging communities.
	CILs 
	2008-2011
	

	2. Use funding from the Statewide Independent Living Council (SILC) to disseminate this annual action plan and related recommendations arising from the MFP Housing Task Force to educate people with disabilities, seniors, DSBs, AAAs, CILs, CSBs and other stakeholders about effective participation in community housing planning processes, including but not limited to the Consolidated Plan, PHA Plan, Continuum of Care Plan and QAP.
	CILs
	2008-2011
	

	3. Ensure that the input of advocates and the broader disability and aging communities is considered in housing agencies’ Consolidated Plans, the QAP and local planning activities by creating a mechanism to track local changes in public policy and relate ongoing needs and solutions to statewide and national housing funding agents and authorities.
	CILs 
	2008-2011
	


	WHAT
	WHO
	WHEN
	

RESULTS as of 10/15/08

	4. Develop a contact list for review of local plans for use of HOME, Community Development Block Grant, and Housing Choice Voucher funding and disseminate the list to organizations to encourage their participation in needs statements and priorities for allocation of resources in local plans.
	CILs 
	2008-2011
	

	5. Document local changes in public housing policy and work with the SILC to interface with state and national public policy makers and funding agents to foster and sustain increased housing options for people with disabilities and seniors.   
	CILs
	2008-2011
	

	6. Assure that service agencies and advocates have information about housing agencies and a description of the services they offer through:
· Virginia Easy Access  
· A housing resource bank  on www.olmsteadva.com/mfp/ 

· Dissemination of information on HUD-Assisted Apartments
· Training of Transition Coordinators 
· A Housing Primer for services agencies and advocates
Details appear in Appendix III.
	VDA, DMAS, OCI, VHDA, DHCD, VBPD
	By 9/30/09
	


APPENDIX 1

5-8-07 LETTER OF INVITATION TO MEMBERS OF 

 MONEY FOLLOWS THE PERSON HOUSING TASK FORCE

Governor’s Office Letterhead

Date

Name

Address

Dear _______:

We are pleased to report that the Commonwealth of Virginia actively pursued, and has now been awarded, a “Money Follows the Person” demonstration grant award from the Center for Medicare and Medicaid Services.  This grant will provide Medicaid-reimbursed services and supports that will enable up to 1,200 people with disabilities of all ages, who want to live in the community but who currently live in institutions, to move to the community.   

Affordable, accessible housing and transportation for many of these individuals is key to the success of this initiative and a challenge that we must meet by working together.  As you know, Medicaid funding cannot be used for housing, and there are very few if any federally funded housing vouchers available to these individuals.  Therefore, we are convening a multi-stakeholder Money Follows the Person Housing Task Force and are inviting you or your designee to serve as a member.  This Task Force will be charged with:
· Developing a community living supplement that will allow individuals transitioning under this grant to afford to live in the community;

· Assisting in identifying individuals transitioning under this grant who need a community living supplement and/or who need physical modifications to their residences in order to live in the community; and

· Developing recommendations for educating and involving people with disabilities in the development of housing plans.

The Task Force is also expected to develop an action plan for continued collaboration in policy development, capacity building, and improved coordination of resources.   

Heidi Dix, Assistant Secretary, Health and Human Resources, and David Smith, Deputy Secretary of Commerce and Trade, will co-chair the Task Force.  We ask that you reply to Julie Stanley, Director of Community Integration for People with Disabilities, who will coordinate the Task Force, by May 25, 2007 at:

Patrick Henry Building, Suite 4084
1111 East Broad Street
Richmond, Virginia 23219
E-mail:  julie.stanley@governor.virginia.gov
Phone:  (804) 371-0828
Fax:  (804) 371-6984
 

Page 2

Date

Affordable, accessible housing and transportation for Virginians with disabilities and seniors is vital not only to the individuals who will transition to the community under this grant, but also to the very economic well-being of the Commonwealth.  We look forward to working in partnership with you on this important initiative.

Sincerely, 

Marilyn B. Tavenner




Patrick O. Gottschalk

Secretary of Health and Human Resources

Secretary of Commerce and Trade











APPENDIX II

MFP Housing Task Force Members
	Office of the Secretary of Health and Human Resources (OSHHR) 
	Heidi Dix, Co-Chair

	Office of the Secretary of Commerce and Trade (OSCT)
	David Smith, Co-Chair

	Office of Community Integration for People with Disabilities (OCI)
	Julie Stanley, Coordinator

	Special Advisor to the Governor on Disability Issues and Concerns
	Ed Turner 

	Individual who has transitioned 
	Portia Henson 

	Individual who has transitioned 
	Mack Hubbard 

	Individual who has transitioned/ Community Integration Advisory Commission (CIAC)
	Eric Edmonds 

	U.S. Department of Housing and Urban Development (HUD)-Richmond Office
	Toni D. Schmiegelow 
(ex officio, non voting)

	Virginia Association of Counties (VACO)
	Dean Lynch

	Virginia Municipal League (VML) 
	Janet Areson

	Virginia First Cities  
	Kelly Harris-Braxton

	Virginia Association of Local Human Service Officials (VALHSO)  
	Verdia Haywood 

	Virginia Association of Housing and Community Development Officials (VAHCDO) 
	Clarissa McAdoo

	Rush Homes 
	Jeff Smith

	Virginia Supportive Housing/First Homes 
	Candice Streett 

	Better Housing Coalition 
	T.K. Somanath 

	ElderHomes 
	Lee Householder 

	Housing Opportunities Made Equal 
	Helen M. O’Beirne

	Hope House 
	Paula Traverse-Charlton

	Virginia Association of Centers for Independent Living (VACIL) 
	Sandra Wagener

	Center for Independent Living (CIL)/CIAC
	Joan Manley 

	CIL
	Rena Lewis

	Community Services Board (CSB) 
	Joy Cipriano

	CSB 
	Skip Stanley

	Area Agency on Aging (AAA) and CSB 
	Brian Duncan

	AAA 
	Kathy Vesley-Massey

	AARP 
	Bill Lukhard

	The Arc of Virginia
	Jamie Trosclair 

	Virginia Health Care Association (VHCA) 
	Mary Lynne Bailey

	Long-Term Care Ombudsman 
	Joani Latimer


MFP HOUSING TASK FORCE REPORT

APPENDIX III
STRATEGY 1:  INcrease the affordability and availability of community housing for seniors and people with disabilities

1b. Develop a state community living supplement to provide a monthly income supplement for people who have tried to, but cannot, access federal rental     assistance

	Current, Ongoing and Planned Activities
	Current Resources

	Monitoring of state budget outlook.
	No fiscal resources are available.

	Additional Activities Needed to Implement
	Additional Resources Needed

	State general fund (GF) dollars, federal or private grant funding.  
Collaborate with existing private rental assistance efforts.

Explore reinvestment of Money Follows the person (MFP) savings and any unused funds into rental assistance.

Consider use of federal housing trust fund monies, when available, in a state rental assistance program. 
	Staff and Task Force members continue to look for resources. 

	Develop eligibility criteria around:

Medicaid eligibility or functional criteria

Income criteria

On waiting list for federal assistance

3-5 year eligibility window for supplement

Building toward self-sufficiency and/or employment if individual is willing
	More data is necessary to determine these criteria.  Individuals participating in MFP should be monitored to determine likely criteria based on income, functional level, and other characteristics. 

Once resources are identified, Task Force members can develop an initial eligibility template for consideration based on MFP profile data.

	Determine accountable local partner agency:

· Local Department of Social Services (LDSS), Community Services Board (CSB), Area Agency on Aging (AAA), Center for Independent Living (CIL), or Public Housing Agency (PHA)
	Once resources are identified, Task Force members can work with potential local partners to explore implementation issues and concerns.

	Determine methods to connect people with homes or apartments
	Once resources are identified, Task Force members can work with potential local partners to explore ways to connect people with homes and apartments.

	Partners Essential to Success

	DHCD, VHDA and other PH As, LDSS, AAAs, CSBs, CILs, private entities

	Projected Timeline

	Activity
	Begin
	End

	Monitoring of state budget outlook.
	August 2008
	Ongoing

	Begin development of supplement when budget outlook improves and MFP profile data is available.
	Ongoing
	Ongoing


1c. Develop recruitment, training and supervision strategies for additional Adult Foster Care providers
	Current, Ongoing and Planned Activities
	Current Resources

	Eighteen LDSS currently have Adult Foster Care (AFC) programs, though not all are active.   

VDSS currently makes available to LDSS a guidance manual on AFC. 
	No fiscal resources are available. 

	Additional Activities Needed to Implement
	Additional Resources Needed

	1.  VDSS will survey LDSS to establish the current number of AFC programs and level of activity.

2.  VDSS will provide information as necessary and work with DMAS and other partners to make Transition Coordinators aware of current and newly established AFC programs in their communities.  

3.  Initiate a marketing plan to educate localities about the AFC program and benefits of operating local AFC programs. This should include spotlighting Virginia localities that currently have active AFC programs to share as best practices.

4. Consider enhancing the AFC guidance manual used LDSS by adding best practices and other helpful information. 
	VDSS will conduct the marketing campaign.  VDSS Adult Services/Adult Protective Services (AS/APS) consultants will continue to provide policy guidance and technical assistance to LDSS as needed relative to developing and operating AFC programs.  Decisions still need to be made about the provision of updated AFC listings. 

AFC is not a mandated program.  LDSS operate AFC programs at the discretion of their local social services boards.  State funds specifically for developing and operating local AFC programs are not available.  

	Partners Essential to Success

	LDSS, VDSS Home Office Staff, including AS/APS, Public Affairs, and Regional Adult Services/APS Consultants


	Projected Timeline

	Activity
	Begin
	End

	1.  Survey LDSS to establish the current number of AFC programs and level of activity.
	In progress 
	2008

	2.  Provide information as necessary and work with DMAS and other partners to make Transition Coordinators aware of current and newly established AFC programs in their communities.  
	TBD
	2011



	3.  Initiate a marketing plan to educate localities about the AFC program and benefits of operating local AFC programs. This should include spotlighting Virginia localities that currently have active AFC programs to share as best practices.
	TBD
	2011



	4. Consider enhancing the AFC guidance manual used by LDSS by adding best practices and other helpful information.
	TBD
	Ongoing, as needed

	Other Information:  Financial areas would need to be addressed to provide marketing, travel, and staff expenses, etc.


1d. Develop recruitment, training and supervision strategies for additional Sponsored Residential providers
	Current, Ongoing and Planned Activities
	Current Resources

	DMHMRSAS is developing a supports intensity scale (SIS). 
	

	Additional Activities Needed to Implement
	Additional Resources Needed

	1.  Establish a protocol to match training center (TC) staff and other qualified individuals with intellectual disabilities (ID) who are interested in participating as a sponsored residential (SR) family with individuals who are transitioning out of state TCs that assures choice while avoiding any potential for exploitation.
	The team was given a copy of the Central Virginia Training Center (CVTC) SR protocol to review and send email comments to Lee Price by 8/7/08.  The protocol will be reviewed and finalized by 9/30/08.

	2.  Establish a committee to include TC Directors or their representatives, Office of Human Rights representatives, DMHMRSAS Office of Intellectual Disability Supports (OIDS) representatives, CSBs, current providers of SR Services, and families receiving SR services to develop a protocol by which existing staff/resident relationships in the TCs might be encouraged to be developed into a SR placement for successful utilization of a MFP Waiver slot in such a way as to insure that all rights and preferences of the individual are honored.  

Post meeting note:  The initial committee met by teleconference and decided that the existing protocol that has been developed by CVTC would work as a blueprint to begin with.  It will be followed up with a SR placement fair for CVTC residents, families, and providers.  Lessons learned through this would be used to incorporate into other TC placement activities.
	A conference call was initiated by the Director of OIDS at DMHMRSAS and various stakeholders as mentioned on 6/13/08, to discuss the possibilities of SR placements.  The consensus was Virginia would start with CVTC first and then migrate to other TCs as the need and programs developed. 
A SR Provider Fair will be held at CVTC September 23, 2008.  A marketing plan will be developed with the facility to reach a variety of stakeholders, including present staff, recent retirees, families, friends, and other organizations with persons interested in persons with ID.
Additional OIDS staff?
Training for CSB Case Managers on SR and SR Quality Assurance

	3.  Create a committee to educate people about the SR program and its advantages; educate families; work directly with TCs. 

Establish a committee consisting of Human Rights representatives, potential SR providers, individuals with ID, and families to educate families and communities on the benefits of SR—targeted to people with ID currently residing in TCs and their families.
	Lee Price, Director of OIDS will facilitate and convene the committee as needed.

	4.  Increase supervision and screening of SR providers. 

OR 

Develop “best-practice” protocols and guidance for SR based on successful models of supervision and screening currently in place.
	Assist the current SR Providers to form an organization for networking, sharing best practices, setting and reviewing quality improvement initiatives.

Meet with DMHMRSAS licensing to ascertain if they do/can provide a data base of most cited areas for quality improvement and education to the providers. 

Utilize existing health care agency models for group formation activities and information sharing.

	Partners Essential to Success

	TCs, DMHMRSAS, CSBs, Family Members, Family Member Organizations, Self-Advocates, nursing facilities (NFs), private non-profit  and for profit nursing home associations, SR providers


	Projected Timeline

	Activity
	Begin
	End

	1. Collect examples, protocols, etc. already in place re: supervision, respite, screening with reputable SR providers—possibly hold a forum or roundtable.  What works, what doesn’t?  
	 Presently in progress
	2011

	2. Develop Core Committee for Outreach to TC populations (i.e., SR representatives, DMHMRSAS, people with ID and families currently using SR, TC (Discharge Directors?), 1-2 ID Directors or Case Managers.
	6/13/08
	Ongoing, as needed.

	3. Outreach to all five TC s’ families about SR (CVTC, Southwestern Virginia Training Center, Southeastern Virginia Training Center, Northern Virginia Training Center and Southern Virginia Training Center).
	Information will be sent prior to the SR Provider Fair at CVTC, after the date is confirmed
	Ongoing as the need exists and as the program progresses through the regions of the state.

	4. Hold concurrent outreach and trainings for people with ID in TCs and NFs.
	TBD
	2011

	5. Collaborate with the Virginia Healthcare Association and the Virginia Association of Non-Profit Nursing Homes, to ascertain how to best reach NF residents and families.
	TBD
	2011

	6. Inquire of the DMAS – MFP project manager if SR information could be given to NFs at the same time the MFP trainings are held.
	TBD
	2011

	7. Consider an e-mail distribution mailing though advocacy agencies (e.g. the Arc, VBPD, the Partnership for People with Disabilities). 
	TBD
	2011

	8. Investigate adding a SR section to the Virginia Easy Access website.
	TBD
	2011

	9.  Ascertain if there are housing conferences or retiree conferences, or aging conferences to either speak at or provide materials. 
	TBD
	2011

	Other Information:  Financial areas would need to be addressed to provide marketing, travel, and staff expenses, etc.


1.e. Explore the use of Auxiliary Grants for qualified residences other than adult foster care and assisted living facilities
	Current, Ongoing and Planned Activities
	Current Resources

	A study was prepared for the 2008 General Assembly Session on the feasibility of a portable auxiliary grant (AG) for a discrete population (individuals with mental health issues who are case managed by a CSB).
	

	An implementation plan is being prepared for consideration and approval in the 2009 General Assembly Session. The plan will address services for people with mental health issues who are eligible for AGs.
	A team of DSS, DMHMRSAS, and OSHHR staff is working on the implementation plan. They will consult with LDSS and CSBs.


	Additional Activities Needed to Implement
	Additional Resources Needed

	Dissociate the AG definition from types of housing; instead, attach the AG criteria to the person.
	Additional waiver slots or Medicaid services must be established to provide supportive community services for seniors and individuals with developmental disabilities. The Medicaid rehabilitation option is available for people with mental health issues. 

	Decide on eligibility criteria.
	Use the implementation plan as a template for eligibility criteria when it is submitted to the General Assembly.

	Resolve issues relating to quality of services.  
	Discussions with LDSS, particularly APS, must be held to determine what the quality gaps could be and how to address them. CSBs, AAA,s and other local partners should be consulted as well.

	Encourage AAAs, CSBs, and developmental disabilities case management organizations to work together with LDSS.
	Adequate staff resources must exist to foster collaboration among local partners and to ensure adequate monitoring of individuals using the AG living in their own apartment or other single-room occupancy arrangement. 

A service plan for each individual using the AG should be developed and revisited at least annually to ensure adequate quality of care. 

	License the services instead of the housing.  
	Adequate licensing resources to license services.

	Explore use of the ElderHousing shared housing model, “Eden alternative.”
	These can be explored during regulatory development and once the portability program is implemented. 

	Resolve issues relating to moving to other localities.
	These can be resolved through regulatory development.

	Resolve issues relating to the 20% local match for the AG.
	Given the current budget picture, local match should remain in place in the AG program. 

	Partners Essential to Success

	LDSS, CILs, AAAs, CSBs, Developmental Disability Case Managers

	Projected Timeline

	Activity
	Begin
	End

	Complete and review implementation plan for General Assembly.
	June 2008
	November 2008

	Determine how the implementation plan can be used to serve individuals with developmental disabilities and seniors as well as those with mental health issues.
	November 2008
	January 2009

	Begin to examine resources necessary (e.g., additional Medicaid supportive services, waiver slots, etc.) to implement portability for individuals with developmental disabilities and seniors.
	February 2009
	June 2009

	Propose expansion of implementation plan to SHHR and the State Board of Social Services for consideration
	June 2009
	August 2009

	Other Information:  Federal approval from the Social Security Administration is required to change the AG program.


1.h.  produce new housing units, explore the need to make further amendments to the Qualified Allocation Plan Low Income Housing Tax Credit program and Consider incentives to develop housing near on-demand transportation routes
	Current, Ongoing and Planned Activities
	Current Resources

	Ongoing review of Qualified Allocation Plan (QAP) guidelines and requirements
	Low Income Housing Tax Credits (LIHTC) subsidies

	Additional Activities Needed to Implement
	Additional Resources Needed

	LIHTC program

	1. Identification of ways in which LIHTCs can be effectively used to produce needed housing.
2. Identification of feasible LIHTC QAP changes that would enhance production of needed housing, including exploration of the following:

· Provision of incentives for building on public transportation routes through bonus points for projects located with on-demand transit availability; and 
· Creation of an allocation pool for developments serving individuals with disabilities and seniors with a point threshold to ensure quality projects if the pool is undersubscribed.
3. Identification of capacity building needed to enhance housing production using LIHTCs.
	No additional resources are being requested at this time.

	Subsidies beyond the LIHTC program

	1. Continue to support a state housing trust fund or some other state funding vehicle.

2. Rental assistance continues to be a key element.

· Work with PHAs to see if they will give set asides for MFP.  

· Advocate at the federal level for Housing Choice Voucher (HCV) set-asides based on incremental increases to be allocated directly to states for MFP programs.

3. Work with local governments and PHAs to increase focus on the need for subsidies for individuals with disabilities and seniors transitioning under MFP.

· Encourage local governments to give priority in their HUD Consolidated Plans & comprehensive land use plans.

· Encourage PHAs to give priority in their HUD Administrative Plans in proposals for redeveloping public housing.
	No additional resources are being requested at this time.

	Partners Essential to Success

	Housing developers actively involved in producing housing designed to serve the needs of people with disabilities; human services providers  


	Projected Timeline


	Activity
	Begin
	End

	Creation of a housing solutions workgroup made up of housing developers, VHDA, other housing agencies and human services agencies to:

· Identify feasible, replicable models for using existing mortgage capital and subsidies to produce needed housing units.
· Identify feasible changes to existing loan and subsidy programs that would enhance production of needed housing units.
· Identify specific, feasible types of technical assistance and outreach that would result in significant increases in housing production.
· Identify ways in which future resources (e.g., the forthcoming federal housing trust fund) could most effectively be used together with existing resources to produce needed units.

This workgroup, to be led by VHDA, is intended to meet periodically on an ongoing basis to identify and recommend practical, replicable solutions to ongoing housing productions challenges.
	VHDA to organize the group in Sep 08
	Ongoing

The goal is to have the workgroup make ongoing recommendations to housing agencies, inter-agency workgroups, and legislative Commissions as part of those bodies’ ongoing planning and policy making processes

	Continue to support a state housing trust fund or some other state funding vehicle.
	Letter from Office of Community Integration (OCI) to Chair of the Housing Commission before the 09 GA session
	N/A

	Work with PHAs to see if they will give set asides for MFP.  
	Follow up by OCI with VAHCDO before fall & winter PHA meetings 
	N/A

	Advocate at the federal level for HCV set-asides based on incremental increases to be allocated directly to states for MFP programs.
	VHDA will begin seeking consensus among state PHAs on best means to address HCV needs of state MFP programs.
	Ongoing

	Work with local governments and PHAs to increase focus on the need for subsidies for people with disabilities and seniors transitioning under MFP.

· Encourage local governments to give priority in their HUD Consolidated Plans and comprehensive land use plans.
· Encourage PHAs to give priority in their HUD Administrative Plans in proposals for redeveloping public housing.
	Defer to SILC and CILS to continue working with local entities on these planning and policy issues.
	Ongoing


1.i.  produce new housing units, explore the possible sources and use of below market loans, and consider whether one entity can apply to the current sparc program for  multiple single family dwellings
	Current, Ongoing and Planned Activities
	Current Resources

	Ongoing program guideline and policy reviews by housing agencies
	VHDA loan programs; HUD subsidy programs

	Additional Activities Needed to Implement
	Additional Resources Needed

	1. Identification of ways in which existing loan and subsidy resources can be effectively used to produce needed housing.
2. Identification of feasible program changes that would enhance production of needed housing 

3. Identification of capacity building needed to enhance housing production
	No additional resources are being requested at this time.

	Partners Essential to Success

	Housing developers actively involved in producing housing designed to serve the needs of people with disabilities

	Projected Timeline

	Activity
	Begin
	End

	Creation of a housing solutions workgroup made up of housing developers, VHDA and other housing agencies to:

· Identify feasible, replicable models for using existing mortgage capital and subsidies to produce needed housing units

· Identify feasible changes to existing loan and subsidy programs that would enhance production of needed housing units

· Identify specific, feasible types of technical assistance and outreach that would result in significant increases in housing production

· Identify ways in which future resources (e.g., the forthcoming federal housing trust fund) could most effectively be used together with existing resources to produce needed units.

This workgroup, to be led by VHDA, is intended to meet periodically on an ongoing basis to identify and recommend practical, replicable solutions to ongoing housing productions challenges.
	VHDA to organize the group in Sep 08
	Ongoing

The goal is to have the workgroup make ongoing recommendations to housing agencies, inter-agency workgroups, and legislative Commissions as part of those bodies’ ongoing planning and policy making processes


STRATEGY 2:  Increase the availability of accessible transportation for seniors and individuals with disabilities
2b. recommend incentives for transportation that goes beyond geographic boundaries and development of housing on public transportation routes

2d.  explore the potential for a transportation voucher system
	Current, Ongoing and Planned Activities
	Current Resources

	2005 study re: coordination of human service transportation showed lack of coordination, a high need for wheelchair accessible vehicles, and lack of transportation for evening and weekend transportation.
	United We Ride Grant; DRPT website study entitled 2005 United  We Ride Inventory; Coordination Efforts in Human Service Transportation in the Commonwealth 

	AARP received an appropriation for a Senior Connections project.
	$72,500. These funds have to be matched, and AARP is seeking those now

	DRPT provides excellent technical assistance much needed by communities.  Financial feasibility studies by DRPT can be requested.
	DRPT Assistance

	A statewide region-by-region planning initiative required for compliance with the 2005 Safe, Accountable, Flexible, Efficient Transportation Equity (SAFETEA-LU) Act produced 20 regional coordination plans with Planning District Commission (PDC) involvement in collaboration with human service agencies (completed in summer 2008).
	Regional Coordinated Human Service Mobility Plans (SAFETEA-LU required) 



	Plans for future Section 5310, New Freedom, and Job Access Reverse Commute (JARC) grant applications have to have been incorporated generally within the regional planning.
	(SAFETEA-LU required)

	This year’s second Request for Proposals (RFP) for New Freedom Grants to be awarded this summer.  This grant solicitation will be of special interest to most localities because state general funds (SGF) can be used as match for the federal dollars. 
	New Freedom Grant Projects will now be funded at 95% federal and SGF and 5% local match.  $2 million has to be allocated by October 1.

	Virginia Easy Access includes comprehensive information on transportation.
	Systems Transformation Grant

	DRPT has been heading a state interagency human services transportation council for over three years, which meets regularly. 
	DRPT Specialized Program responsibility 

	A formal Memorandum of Understanding (MOU) on coordination of Human Service Transportation in Public and Nonpublic Transit Systems Involving the Secretariat of Transportation and the Secretariat of Health and Human Resources was signed in 2007.  State-by-state agency analyses of transportation activities are ongoing as a result of the MOU.
	MOU

State Coordination Plan (in preparation) (SAFETEA-LU required)

	The 5310 grant application requires evidence that regional coordination has taken place. 
	Guidelines for Federal Transit Administration (FTA) funding- S. 5311

	Medicaid now funds travel trainers and escorts; however, DMAS reports few requests for these services.
	Medicaid Funding


	Current, Ongoing and Planned Activities
	Current Resources

	The Transportation and Housing Alliance (THA) toolkit has been developed and has been broadly distributed to every PDC and CIL as well as a number of local governing and planning bodies.
	THA Toolkit -http://tjpdc.org/housing/thatoolkit.asp.  Grant funding is available for 12 planning projects utilizing the THA Toolkit to integrate the needs of people of all abilities into housing and transportation solutions and provide better linkages to employment and services. 

	The NewWell fund offers vehicle loans.
	Low interest loans

	The Community Transportation Association of Virginia (CTAV) has successfully coordinated with Cabell Insurance Associates to provide a comprehensive insurance program tailored specifically to public organizations and most importantly, for multiple coordinating agencies. Many insurance companies will not cover multi-agency efforts. Approximately 30 agencies (21%) have opted to participate in this coordinated insurance option (i.e., 10 AAAs, six Employment Services Organizations, 10 public transit operators, and four CILS that were not surveyed in this Inventory). A list of participating agencies is provided within the full report 2006 DRPT Human Service Inventory.
	CTAV and DRPT website study entitled 2005 United We Ride Inventory 

Coordination Efforts in Human Service Transportation in the Commonwealth of Virginia

	Additional Activities Needed to Implement
	Additional Resources Needed

	Communicate and incentivize builders to bring transportation to newly developed sites. 
	Education and technical assistance

	Support DRPT’s internal efforts to manage state code-mandated match requirements to improve accuracy of local match estimates needed in the 5311 program.
	Education and technical assistance

	Fund a state initiative to supply the ride scheduling software needed for a region contingent on local agencies working together. (Software will coordinate many different county and city jurisdictions and allows offering six different transportation options which include human service transportation resources, neighborhood community buses, door-to-door Para-transit services, fixed route all accessible bus systems, and after hours accessible cab service).
	Technical Improvements 

	Ensure all relevant websites (e.g., Virginia Easy Access) include comprehensive information on transportation; create and replicate Regional Mobility Coordination (1:1 transportation information assistance). 
	Technical Improvements

	Identify incentives, rebates, or other resources that could be used to create a special SGF dedicated to creating better transportation services for persons in need. 
	Regional Coordination Transportation Team efforts



	Develop marketing of the Medicaid-funded travel training/escort services, using CILS as sources. 
	Education and technical assistance

	Allow special requests for door-through-door transportation by any provider for an additional fee. 
	Technical Improvements

	Establish a plan to focus on people who are not served by state agencies and human service agencies. 
	Regional Coordination Transportation Team collaboration 


	Additional Activities Needed to Implement
	Additional Resources Needed

	Pilot test more models of combining public, Para-transit, and human service transportation such as the Jaunt program in Charlottesville. 
	Regional Coordination Transportation Team collaboration and Technical Improvements

	Create cost-neutral incentives for Para-transit and public transportation. 
	Regional Coordination Transportation Team collaboration

	Create incentives for cab companies to have accessible vehicles. 
	Regional Coordination Transportation Team collaboration; 
discussions with NewWell about using federal AT

	Partner with businesses to expand public transportation services.  
	Regional Coordination Transportation Team collaboration

	Clarify S. 5311 regulations to allow providers to offer needed Medicaid rides (at full cost) if necessary within a particular community. 
	Education and technical assistance 

	For some rural areas, allow one agency to take the lead with a family when two or more agencies are needed (also allow one agency to provide transportation for whole family). 
	Regional Coordination Transportation Team collaboration

	The allowance of the use of JARC and New Freedom funds to support voucher programs may be used to initiate and increase the presence of voucher programs throughout Virginia
	Special start up - model grant programs re: Transportation Voucher Systems.

	Partners Essential to Success

	PDCs, the Virginia Association of Counties, the Virginia Municipal League, Local Government, AARP, Businesses, DMV, Legislative Champions

	Projected Timeline

	Activity 
	Begin
	End

	1) Technical Improvements

· Request funding in Governor’s Budget to study and develop state scheduling and cost accounting software for Virginia’s human service transportation system 

· Ensure all relevant websites (e.g., Virginia Easy Access) include comprehensive information on transportation and links. 
· Replicate successful Regional Mobility Coordination techniques (i.e., New Freedom Programs providing 1:1 transportation information and referral assistance).   
	September 2008

September 2008

July 2009 (following 1st year funding of 2008 New Freedom grants re: Regional Mobility Coordination)
	September 2009

On-going 

On-going 


	Projected Timeline

	Activity 
	Begin
	End

	2) Education of Officials, Public, and Individuals 

· Widely advertise the existence of Regional Coordinated Human Service Mobility Teams and 21 plans listed by PDC at http://www.drpt.virginia.gov/studies/default.aspx/.
· In collaboration with regional human service systems, provide region-by-region education and technical assistance on advantages of coordinating human service transportation and expanding public transportation with special mobility connections and coordination to public officials, builders and retailers. 

· In collaboration with regional systems, provide region-by-region education and technical assistance on currently available services and resources (websites) and techniques for local transportation expansion and coordination to local human service entities, churches and synagogues; individuals and families, CILS, CSBs, AAAs, DRS, and DSS.
	September 2008

September 2008

September 2008 
	September 2009

September 2009

September 2009

	3)  Strengthen, Authorize and Support Regional Coordination Transportation Teams and Efforts

· Strengthen and consolidate regional teams and efforts involved with transportation through Governor’s Executive Order: 

· Connect regional Coordinated Human Service Mobility (CHSM) teams and Long Term Care Councils   

· Seek greater governmental representation on CHSM teams and maintain PDC involvement with human service agencies 

· Add business representation to teams (builders, retail, etc).

· CHSM teams meet regularly and report to state council.

· CHSM teams identify local/regional incentives to encourage vendors to provide accessible services, sharing of resources, expand public transportation, locate housing on public transportation lines, consider applications for THA planning projects.

· CHSM teams find ways to replicate successful models of Regional Mobility Coordination organizations (1:1mobility assistance).   
	September 2008

September 2008

September 2008

September 2009
	September 2009

On-going 

On-going

On-going

	4)   Study transportation voucher program development for Virginia.

· Research vouchers and learn from other states 

· Using federal JARC and New Freedom funds, help develop providers to shift or add transportation voucher programs to their service arrays.

· Discuss with NewWell program the possibility of low interest vehicle loans for volunteer drivers for voucher programs and the possibility of changing or waiving federal requirements that NewWell loans cannot be offered to businesses such as taxi cab or transportation providers.

· DRPT and state council study success of model programs and seek to replicate best practices on voucher systems with FTA funds and other state funds. 
	Web cast 9/10/08

Begin in fall 2008

Winter 2008

2009 
	On-going research

On-going TA from DRPT 

Spring 2009 

On-going 

	Other Information:  Gas prices and the “green” movement will be incentives for coordination and maximizing efficiencies in transportation.  


STRATEGY 3:  Recognize the importance of the link between housing and transportation

STRATEGY 4:  Focus on education, awareness, and partnership building among housing and human service agencies and the individuals they SERVE 
3.a; 4.a.4, 5 and 6; 4.b.6: Recommend effective communications strategies for housing and human services agencies and strategies to assist individuals to locate housing and transportation in each geographic area of the Commonwealth
	Current, Ongoing and Planned Activities
	Current Resources

	Public Housing Agency (PHA) education on MFP and Medicaid through the Virginia Association of Housing and Community Development Officials (VAHCDO).
	DMAS, OCI, VAHCDO

	State Plan for Independent Living (SPIL), Goal 2 MFP housing initiative.
	Funding from SPIL is $360,000 for the next three years

	Transportation and Housing Alliance (THA) toolkit.
	VBPD, Disability Commission, THA Toolkit Implementation Grants, SPIL

	Virginia Easy Access includes comprehensive information on housing, and the MFP website contains comprehensive information on the MFP Demonstration.  Both are being actively marketed.
	VDA, DMAS, OCI  

	Additional Activities Needed to Implement
	Additional Resources Needed

	DMAS and OCI will present an MFP Session at Governor’s Housing Conference (GHC) and will distribute the Rutgers Medicaid Primer for Housing Officials.
	In the future Centers for Independent Living (CILS), Community Services Boards (CSBs), and Area Agencies of Aging (AAAs) should participate in the development of agenda for GHC.

	Create a housing primer for human service officials. The Primer would include advocacy; assistance in finding housing; and a factual description of how housing world operates.
	Need a Primer development, printing and distribution strategy. 

	Create an e-distribution list.
	OCI would manage the distribution list.  VBPD would assist in list development.

	Create a housing resource bank on the MFP website and actively market it.
	OCI, DMAS, and DRS webmaster.

	Conduct Tele-tutorials.
	Identify partners to coordinate and organize various trainings.  Decide who will pay for calls and put together materials and presenters.  Could rotate depending on the topic and/or audience for the tele-tutorial.  

	Include news in “HUD-Lines.”
	Anne Davis with HUD

	Work with the Housing Commission more closely to set housing policy.
	Disability Commission and the Disability Commission Housing Workgroup  

	Gather and share information on Housing Counselors.
	Develop a strategy to collaborate and to provide training on MFP at their annual conference.  Work with them as with VAHCDO.  Query housing counselors in different geographic areas about strategies to find housing and transportation.   

	Get on the agenda of Virginia Chapter of the American Planning Association to present MFP.
	Develop strategy to collaborate and share into on MFP

	Additional Activities Needed to Implement
	Additional Resources Needed

	Disseminate information on HUD-assisted apartments. 
	ACCESSVA, VHDA will provide information on RD-515 (rural development)

HUD-Richmond will forward a HUD contact.

	Share MFP information with administrative agents.
	Work with VHDA; HUD-Richmond to assist.

	Train transition coordinators in housing resources.
	Develop a housing module to be included in training for transition coordinators.  The training module will include information on how to locate housing and transportation.

	Assist individuals to locate housing and transportation in each geographic area of the Commonwealth via an interactive website.
	Encourage public housing agencies to list accessible housing units on www.accessva.org

	Partners Essential to Success

	Statewide Independent Living Council (SILC), VHDA, DHCD, VAHCDO, CILs, PHAs, PDCs, and HUD

	Projected Timeline

	Activity
	Begin
	End

	Governor’s Housing Conference
	9/08
	11/31/08

	Housing Primer
	TBD
	1 year

	E-Distribution list
	9/08
	9/30/08

	MFP housing resource bank 
	9/08
	2 months

	HUD Lines
	TBD
	ongoing

	Tele-tutorials
	TBD
	ongoing

	Housing Commission
	TBD
	1 year

	Housing Counselors
	TBD
	1 year

	HUD-Assisted Apartments
	TBD
	3 months

	Contract administrators
	TBD
	3 months

	Transition Coordinators
	TBD
	6 months

	Other Information: In the future, consider investigating use of socialserve.com, develop a strategy to get information to colleges and universities for use with graduate students etc., and add the cost of  accessible housing to the VirginiaNavigator database.


APPENDIX IV
The Statewide Plan for Independent Living – Approved 08/11/2007

GOAL 2:  Work in conjunction with the Office of Community Integration to assist in implementing the housing and transportation initiatives identified in the Cross Governmental Strategic Plan to Assure Continued Community Integration of Virginians with Disabilities and the Money Follows the Person Demonstration.

	Objective:  The SILC, through the DSU, will issue a grant award/funding opportunities to entities that practice the independent living philosophy; and provide and promote the four core services.    The funding opportunities will support the following initiatives:
	Responsible Party
	Resource Plan 

Annually 

$360,000*

	2.1     Work with the Office of Community Integration and the Money Follows the Person (MFP) Housing Task Force to determine local housing capacity needs and develop and pursue strategies to address those local housing needs with appropriate local, state and federal policymakers.

· Years 1, 2 and 3 - Support dissemination of recommendations arising from Virginia's MFP Housing Task Force and to educate people with disabilities, Disability Services Boards, Area Agencies on Aging and other stakeholders about effective participation in community housing planning processes.  This will include the Consolidated Plan, Public Housing Agency Plan, Continuum of Care Plan and Qualified Allocation Plan.  Funding recipients that practice the independent living philosophy; and provide and promote the four core services will also encourage localities, planning entities and advocates to use the Transportation and Housing Alliance Toolkit as a resource for gathering information and data.   
	SILC

DSU

Funding

Recipients
	

	2.2   Improve housing policy on the local and state levels by ensuring that the housing needs of people with disabilities moving from institutions to the community are included in local plans and planning processes.  

· Years 1, 2 and 3 - Funding recipients that practice the independent living philosophy; and provide and promote the four core services will attend local housing planning meetings, develop ongoing relationships with local housing authorities, and provide an understanding of housing resource needs of consumers; and advocate to enhance housing options for people transitioning from institutions.
	SILC

DSU

Funding recipients
	

	2.3   Enhance the knowledge of HUD and local housing authorities on the housing/community living needs and preferences of people with disabilities.

· Years 1, 2 and 3 - Funding recipients that practice the independent living philosophy; and provide and promote the four core services will provide technical assistance to local housing offices, local planning authorities and local HUD offices on understanding: 1) the needs of persons transitioning out of institutions, 2) the existing VHDA Housing Registry, and 3) existing laws which govern housing services, options and choices for people with disabilities.
	SILC

DSU

Funding Recipients
	

	2.4   Create a mechanism to track local changes in public policy and relate ongoing needs/solutions to statewide and national housing funding agents and authorities.

· Years 1, 2 and 3 - Contract with funding recipients that practice the independent living philosophy; and provide and promote the four core services to document local changes in public housing policy.  Work with the SILC to interface with state/national public policy makers and funding agents to foster and sustain increased housing options for people with disabilities.
	SILC

DSU

Funding Recipient


	


	2.5      Support development of the Money Follows the Person Operational Protocol to identify means of informing residents of institutional settings of community living options and assist them in becoming better self-advocates when they make the transition into the community.  

· Year 2 – If alternative funding is not available, provide funding opportunities to entities that practice the independent living philosophy; and provide and promote the four core services to develop and implement: [1] a standard training presentation and [2] MFP grant marketing materials to be used to inform people with disabilities in institutional settings about community living options.

· Years 2, 3 - If alternative funding is not available, develop and deliver 9 workshops for the above purposes.

· Year 3 - Evaluate the results of the workshops in assisting individuals with disabilities to make the transition from institutions into the community.
	SILC

DSU

Funding Recipient
	

	2.6      Support development of the Money Follows the Person Operational Protocol to train social work, counseling and other relevant staff in institutions who work with residents with disabilities about community living options and resources available to those individuals.

· Year 2 -- If alternative funding is not available, provide funding opportunity to entities that practice the independent living philosophy; and provide and promote the four core services to develop and implement: [1] a standard training module and [2] MFP grant marketing materials – to inform social workers, counselors and other appropriate staff in institutional settings about resources, programs and services available to people with disabilities in the community.

· Years 2, 3 - If alternative funding is not obtained, develop and deliver 9 training workshops for the above purposes

· Year 3 - Evaluate the results of the workshops in raising the knowledge base of institutional staff concerning community living options
	SILC

DSU

Funding Recipient
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