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Introduction
A multi-level, annual action plan to address the housing and transportation needs of seniors and individuals with disabilities transitioning under Virginia’s Money Follows the Person (MFP) Project was submitted to you on October 15, 2008.  The Plan was developed with significant assistance from the Housing and Transportation Task Force that you appointed in 2007, the Statewide Independent Living Council, and the Virginia Association of Centers for Independent Living.
  
Strategies within the Plan include:

· Increasing the affordability and availability of community housing for seniors and people with disabilities by working with federal and state officials, developing a community living supplement, increasing the availability of sponsored residential and adult foster care providers, making the auxiliary grant portable, producing new housing units, assessing local housing capacity and assuring that needs are included in local planning, and directing federal housing trust fund monies to these populations. 
· Increasing the availability of accessible transportation for seniors and individuals with disabilities by disseminating information about transportation providers that offer accessible vehicles and new services available under the New Freedom initiative, incentivizing specialized transportation providers to coordinate their services beyond geographic boundaries, incentivizing door through door transportation, and developing a voucher system.

· Recognizing the importance of the link between housing and transportation by developing an interactive housing and transportation website; using the existing Transportation and Housing Alliance Toolkit as a resource, and creating incentives to develop housing on public transportation routes.
· Focusing on education, awareness, and partnership building among housing and human service agencies and the individuals they serve by implementing multiple activities designed to enhance the knowledge of HUD and local public housing agencies on the housing and community living needs and preferences of people with disabilities and seniors, and to equally enhance the knowledge of the disability and aging communities about housing.

Results in implementing the strategies within this Plan are being tracked on an ongoing basis by the Office of Community Integration for People with Disabilities (OCI), in consultation with the state and local agency work group that supported the work of the Task Force.  The Plan called for OCI to report results semi-annually to the Secretaries of Health and Human Resources and Commerce and Trade, DMAS, the Transformation Leadership Team, and the Community Integration Advisory Commission, whose role is to monitor community integration in the Commonwealth.  

STRATEGY 1:  INcrease the affordability and availability of community housing for seniors and people with disabilities
	WHAT
	WHO
	WHEN
	RESULTS as of 5/14/09

	a. Work with Virginia’s Congressional Liaison Office (VLO) to educate the U.S. Department of Housing and Urban Development (HUD) on understanding the housing needs of people with disabilities and seniors currently residing in institutions or at risk of unwanted admission to an institution, and seek targeted voucher rental assistance for these populations.
	Governor’s Office
	Ongoing
	VLO Briefing:  VHDA prepared briefing papers for the VLO in December 2008 regarding the need for HUD vouchers targeted to individuals participating in MFP nationwide.  The issue was submitted to the VLO by OSHHR. 
Vouchers for Non-Elderly People with Disabilities:  HUD has received an appropriation of $30 million for housing choice vouchers targeted to non-elderly individuals with disabilities, and a NOFA is expected by late July.  The Centers for Independent Living (CILs) are working with the Public Housing Agencies (PHAs) to encourage them to apply for these vouchers, and a letter is being drafted for the Governor’s consideration to send to the PHAs.  VHDA has indicated its intent to apply and has offered to assist other PHAs in applying for this funding.  PHAs would apparently be able to dedicate these vouchers to individuals transitioning to the community without creating any preference in their plans.

Expansion of HUD Rental Voucher Programs:  On May 7, 2009 HUD Secretary Shaun Donovan announced that HUD plans to add funding to the rental voucher program and anticipates that approximately 220,000 “new” vouchers will be available for use nationwide. 

HUD Stimulus Funding:  On May 11, HUD announced that it is offering nearly $1 billion to make substantial improvements to thousands of public housing units nationwide through the Recovery Act.  According to Secretary Donovan, the funding “will give local housing agencies the resources they need to provide quality housing, especially for the elderly and persons living with disabilities” (emphasis added). 
Unlocking Doors Initiative:  HUD invited OCI to participate in the Unlocking Doors Initiative that is creating a pilot project in the Richmond Metropolitan area designed to result in increased affordable rental housing and homeownership for populations traditionally underrepresented in housing planning, including people with disabilities and seniors moving to the community from institutions.  The project is forging a connection between faith-based and community organizations and these populations to provide assistance and support on a number of levels.  Richmond is one of 10 cities in the U.S. participating in this initiative.  HUD’s goal is to replicate successful pilots throughout the U.S. 

	b. Develop a state community living supplement that would provide a monthly income supplement for people who have tried to, but cannot, access federal rental assistance:
· Explore alternative funding sources and monitor state budget outlook.
· Collect profile data from individuals participating in the MFP Demonstration.

· Develop a supplement when the budget outlook improves and data is available.

       Details appear in Appendix III.
	DSS, DMAS
	2008-2011
	DMAS has developed a process for collecting data regarding the individuals who enroll in MFP and wish to transition but cannot due to lack of affordable housing.  The data collection involves a manual process, as the information cannot be electronically inputted.  Each person has up to 60 days of pre-transition planning.  If activities exceed 60 days, DMAS follows up with the individual to identify barriers which include housing, services, a change in the individual’s situation or condition, and other barriers.  By late summer DMAS expects to have collected useable data.  

Data collected will also be used for the Unlocking Doors Initiative (described above), for a presentation to the Disability Commission later this year in connection with use of potential federal Housing Trust Fund dollars (see 1.j. below), and to the 2009 Governor’s Housing Conference if a workshop proposal is accepted. 

	c. Develop recruitment, training and supervision strategies for additional Adult Foster Care (AFC) providers:

· Survey local departments of social services (LDSS) to determine current activities.
· Work with DMAS, CILs, and AAAs to provide information on current and future programs to transition coordinators.

· Educate localities about the program and its benefits.

· Consider adding best practices to the program guidance manual.
	DSS
	2008-2011
	The latest survey shows 53 AFC homes in 16 localities. Fifteen of the 16 localities currently have residents.  Eight of these localities plan to increase their number of homes. By contrast, in April 2008, an informal survey had shown 33 homes in 9 localities. 
At the August 2008 State Board of Social Services meeting, Montgomery County Department of Social Services presented information to the Board on its AFC program.  
This month, VDSS will feature an article in the VDSS e-newsletter targeted to local departments of social services.  (May is Adult Abuse Prevention Month.)   An informational piece will also be submitted to Age in Action, the Virginia Center on Aging newsletter.  The next edition is anticipated to be in July 2009. 

Update and expansion of the AFC manual is in the final stages. The target for completing and posting the manual is Spring 2009.  

	d. Develop recruitment, training and supervision strategies for additional sponsored residential (SR) providers:  
· Establish a protocol to match families with individuals transitioning.
· Form a committee to assist training center staff and residents to use sponsored residential settings in lieu of training centers.
· Educate people about the program and its benefits. 
· Enhance quality through increased supervision and screening and/or best practices and guidance.
	DMHMRSAS
	Ongoing through 2011
	DMHMRSAS held a provider fair at Central Virginia Training Center on September 23, 2008, featuring MFP and SR programs.
Most efforts in 2009 have turned to developing all community models, including sponsored residential, for the downsizing of Southeastern Virginia Training Center.  A meeting held on March 9 was attended by approximately 50 providers (including many sponsored residential providers), family members, advocates, and CSB ID directors.



	e. Use Auxiliary Grants (AG) for qualified residences other than adult foster care and assisted living facilities:
· Complete current plan for General Assembly (focusing on individuals with mental health challenges).

· Determine how this plan can be adapted for use by individuals with developmental disabilities and seniors.

· Examine resources necessary for expansion to these other populations.

· Present the expansion plan to OSHHR and Board of Social Services.
	DSS
	Ongoing through June 2009
	AG Portability Pilot Approved:  The plan/report was developed jointly by the OSHHR and the State Board of Social Services with the assistance of DMHMRSAS, and the State Social Services Board approved it at its October 2008 meeting. The report was submitted to the General Assembly November 1, 2008, and the Governor included a pilot in his proposed budget.  The 2009 General Assembly approved the pilot in the 2009 Session, and it is expected to begin later this year.  DMHMRSAS and DSS have begun working with Richmond Behavioral Health Authority and the Hampton-Newport News CSB to begin the process of developing operational protocols, and hope to have the pilot underway by July 2009.
Expansion of AG Portability Pilot:  The Olmstead Implementation Team formed a Task Group to explore ways in which the pilot might be expanded eventually to individuals with all types of disabilities.  The group met March 5 and believes that evaluation data from the pilot will be invaluable in planning for expansion to other populations and presents a wonderful opportunity to test a new approach.   Rather than waiting for the final evaluation report, the task group suggested that periodic status reports of the pilot’s progress be used to begin planning for how it could be expanded to other populations.  The group noted that expanding the portable AG statewide will require regulatory action, and that what is learned from the pilot implementation and evaluation can help shape the new regulatory language.  On March 17, the full Implementation Team recommended continuing the Task Group, adding representatives from VACIL, the VACSB and VHDA.  A status report made to the Community Integration Advisory Commission April 14 was well-received.
Disability Commission Support for Pilot and Expansion:  The Virginia Disability Commission has written a letter to the Secretary of Health and Human Resources indicating its support “for the plan and for efforts to expand the portability of auxiliary grants, particularly as such actions bring the Commonwealth another step closer to expanding the portability of auxiliary grants for all persons receiving auxiliary grants. It is the hope of the Disability Commission that, in the future, all persons receiving auxiliary grants may live more independently in appropriate settings of their own choosing.”

	f. Assess local housing capacity needs; develop strategies to address identified needs with appropriate local, state, and federal policymakers.  
	CILs 
	2008-2011
	All 16 CILs are working with local, State and Federal partners on an ongoing basis.  Several meetings have taken place in each local area since early 2008 as the housing needs of people with disabilities are becoming more recognized and understood.  Charts were developed to guide CIL staff in collecting information from PHAs and Entitlement Jurisdictions (EJs).  The charts were also used to record strategies the CILs would use to educate these entities and to advocate with them for improved housing opportunities.
CILs have reviewed local PHA plans and EJ Consolidated Plans.  
DHCD provided technical assistance to the CILs about the State Consolidated Plan.

CILs have provided public comment to PHAs and EJs.  It is anticipated that the number of public comments will increase in the coming months as CIL staff become more knowledgeable about local housing needs and the current PHA Plans and Consolidated Plans.  
The Endependence Center has gathered data and used it to support its recommendations and to illustrate the significance of housing issues that are barriers to people with disabilities. 
The Endependence Center provided training to over 60 staff members of the Virginia Beach Department of Housing and Neighborhood Preservation about HUD 504 regulations and program accessibility of housing programs.  This training included information about Section 9, policies and administration, rehab and development, and code enforcement.
Peninsula Center for Independent Living provided an overview of PHA Plans and Consolidated Plans to the CIL’s Advocacy Group.  The Group also had an opportunity to meet with representatives of the Hampton PHA and the Newport News PHA to express concerns regarding the housing needs of people with disabilities.
The Advisory Committee at Piedmont Independent Living Center developed a plan to approach the individuals who develop the Consolidated Plan to help these individuals to become more aware of concerns that people with disabilities have about housing.

	g. Develop a plan for ensuring that housing needs are included permanently in local plans and planning processes.  
	CILs
	2008-2011
	See f. above.  As each local housing plan is obtained and reviewed, CILs are requesting opportunities to speak at meetings and meet individually with local planning officials.  While each area’s approach and local systems are complicated, there is movement in including the needs of people with disabilities in local housing plans and resources.  Examples follow.
Blue Ridge Independent Living Center was able to have a local PHA Plan revised to include HUD’s definition of “homeless” to include people with disabilities transitioning out of nursing facilities and other institutions.
As a result of public comment provided by the ENDependence Center of Northern Virginia, the Arlington County Housing Commission approved funding and directed staff to develop and implement a method to ensure ADA and Section 504 compliance in Affordable Housing Incentive Fund projects.
The disAbility Resource Center successfully worked with Stafford County to have the needs of people with disabilities incorporated into the Comprehensive Plan.
The CILs are meeting with EJs to encourage application of CDBG stimulus funding to address the needs of individuals with disabilities.  

DHCD has agreed to meet with the CILs on May 21 to describe the application process for the HUD stimulus funding that DHCD administers (described in section 1a. above).

	h. Produce new housing units for individuals leaving institutions through the Qualified Allocation Plan (QAP) Low Income Housing Tax Credit program.  Consider incentives to develop housing near on-demand transportation routes:  
· Create Housing Solutions Work Group to identify feasible QAP changes, including bonus points for projects located on with on-demand transit availability and an allocation pool for developments service individuals with disabilities and seniors.

· Continue to support a housing trust fund or other state funding vehicle.

· Advocate for MFP set-asides in voucher programs.

· Encourage Public Housing Agencies (PHAs) and local governments to give priority to individuals with disabilities and seniors in their consolidated, comprehensive land use and public housing plans. 
	VHDA
	September 2008; ongoing
	Qualified Allocation Plan:  Current housing and financial market conditions have caused the LIHTC program to cease effectively functioning as a subsidy tool.  Historically, developers were able to syndicate (i.e., sell) tax credits for on average 85 cents on the dollar  However, today's developers are getting far less in syndication proceeds--if they can sell their tax credits at all.  In rural areas and small urban markets, the price is below 50 cents on the dollar.  Consequently, many developments that have already received tax credits cannot move forward, and new project plans are being shelved.  Fortunately, the federal Stimulus Bill is attempting to address these short-term challenges with two programs to fill the subsidy "gap" created by the dysfunctional syndication market.  However, these funds are focused exclusively on "shovel ready" developments.  Even with these new injections of funds, only the strongest developments with the strongest developer sponsors will be able to move forward in the near term.   For the reasons cited above, VHDA is not in a position--at this time--to expand incentive scoring points in the QAP.  Rather, the short-term priority is keeping the program functioning, and fully utilizing the credits available to Virginia.  However, as the market returns to normalcy, VHDA will again look at ways to further incentivize policy priorities, including housing serving people with disabilities.  Despite the challenges noted above, the LIHTC program continues to make progress in producing housing serving the needs of people with disabilities.  Currently, the QAP includes incentive scoring for developments that incorporate Universal Design features.  In 2008, 16 of the developments that were allocated tax credits will provide 683 Universal Design units.
Livable Homes Tax Credit:  SB 845 and HB 1938, which passed both houses unanimously in the 2009 General Assembly session, raise the livable homes tax credit from $500 to $2,000 and the retrofitting percentage from 25 to 50% (up to $2,000) effective January 1, 2010. 

Housing Trust Fund:  SB 1055, which would have established a special, permanent, nonreverting fund to provide affordable housing in the Commonwealth, passed the Senate but was left in Appropriations in the 2009 General Assembly Session.  Thus, legislative proposals to create a state housing trust fund again failed to move forward in light of current state budget challenges.  However, see j. below regarding federal housing trust fund monies.
Housing Solutions Workgroup: The Housing Solutions Workgroup was launched in fall 2008.  There was very strong interest in and support of this model by nonprofit developers of housing serving the needs of people with disabilities.  Unfortunately, the launch coincided with the dysfunction in the mortgage capital and tax credit syndication markets.  There is now general recognition that housing delivery systems and financing programs will look very different, going forward, than the systems operated under in the past.  Therefore, VHDA has been waiting for some of the "dust to settle" before pursuing further meetings.  Despite the challenges of the moment, there are great opportunities for this group.  First, it can play a positive role in helping to define how federal housing trust fund monies can most effectively and efficiently be used with other funding resources to serve people with disabilities. VHDA will be hosting a meeting of the workgroup later this spring to discuss this issue.  Secondly, as governmental housing organizations and the private housing industry begin to focus on the future of housing assistance programs and delivery systems in the coming recovery, the workgroup can play an important role in providing guidance on how future programs can best incorporate "new thinking" and "best practices" for meeting the needs of people with disabilities.
Housing Choice Vouchers:  The federal Stimulus Bill did not include any new funding for HCVs.  However, $30 million for mainstream vouchers for non-elderly people with disabilities was included in the Omnibus Appropriations Bill.  The CILs are encouraging Virginia PHAs to apply for this funding, and a letter to the PHAs is being drafted for the Governor’s consideration.

Frank Melville Supportive Housing Act:  The Virginia Disability Commission sent as letter to Senator Mark Warner to express its support for the Frank Melville Supportive Housing Investment Act of 2009, and urging him to support this very important piece of legislation.  As a legislative entity charged with identifying, examining, and recommending legislative and budgetary actions related to services and funding for Virginians with physical and sensory disabilities to the Virginia General Assembly, the Virginia Disability Commission has long been aware of the barriers that prevent persons with disabilities from accessing affordable, accessible housing in the Commonwealth.
DMHMRSAS Housing Study:  The 2009 General Assembly has asked DMHMRSAS to report on investment models and best-practices for the development of affordable and accessible community-based housing for persons with intellectual and related developmental disabilities. The report shall include how other states have provided financial incentives for the acquisition, renovation or construction of community housing. The report will identify specific funding options that will increase the availability of community housing, leverage state dollars, and promote individualized, person-centered housing for people with intellectual and related developmental disabilities. The report will also include recommendations on the number of housing units, the location and type of units, and an allocation methodology to ensure equitable statewide distribution. The report will also address access to transportation and use of informal and formal support networks that are critical components of the success of housing models for this population.  DMHMRSAS has formed a Housing Study group to complete this report.

ABLE Act:  H.R. 1205, the Achieving a Better Life Experience (ABLE) Act of 2009, would amend the Internal Revenue Code of 1986 to provide for the establishment of tax deferred accounts – much like a “529” college tuition accounts - for the future use of family members with disabilities to promote independent living and other support needs.
Other:  An MFP presentation was given at the 1/23/09 VAHCDO conference.

	i. Explore the possible sources and use of below market loans and consider whether one entity can apply to the current SPARC program for multiple single family dwellings:
· Through the Housing Solutions Work Group referenced above, identify ways in which existing loan and subsidy resources can be efficiently used to produce needed housing; feasible program changes that would enhance production of needed housing, and capacity building needed to enhance housing production.
	VHDA
	September 2008; ongoing
	VHDA's SPARC program uses subsidies that are internally generated through net revenues to write down the interest rates on bond-funded loans.  Since the federal takeover of Fannie Mae and Freddie Mac and other substantial financial market upheavals in fall 2008, the municipal housing bond market has ceased to function in a normal manner.  Only the very strongest issuers are able to sell bonds, and those bond transactions are resulting in interest rates that make it extremely difficult to achieve feasibility for affordable rental developments.   VHDA is currently virtually the only state housing finance agency with sufficient financial strength to sell multifamily bonds.  Nonetheless, VHDA’s ability to do so is constrained.  The serious cost of funds problem for rental mortgage programs, coupled with the dysfunctions in the tax credit syndication market, mean that it is extremely difficult to put together a feasible financing package for affordable rental developments, especially those serving very low-income populations such as people with disabilities.  Given these challenges, VHDA is targeting its SPARC subsidy funds to the highest priority developments, including those serving people with disabilities.  However, significant levels of production should not be expected until program funding becomes more stable and the cost of accessing capital declines.
Habitat for Humanity has expressed an interest in constructing Easy Living homes for people with disabilities, using rental vouchers that could be applied to homeownership.  A meeting with VHDA was held April 27 to discuss the possibilities further.  

	j. Consider the use of any federal Housing Trust Fund monies that may become available. 
	Administration, General Assembly
	When funding becomes available
	No funding has become available at this time.  The Obama administration has, however, included funding in the FY10 federal budget for the federal housing trust fund authorized in the Housing and Economic Recovery Act of 2008.  This new federal initiative is heavily targeted toward funding for rental developments serving very low-income households, including people with disabilities and seniors—67% of the funding must support individuals below 30% AMI. VHDA is prepared to advocate for prioritized use of these funds in Virginia to serve disability housing needs and will be hosting a meeting of the Housing Solutions Workgroup later this spring to define how federal housing trust fund monies can most effectively and efficiently be used with other funding resources to serve people with disabilities. 
A presentation on this issue to the Disability Commission will be made later this year.


STRATEGY 2:  Increase the availability of accessible transportation for seniors and individuals with disabilities
	WHAT
	WHO
	WHEN
	RESULTS as of 5/14/09

	a. Clearly identify and disseminate information about transportation providers that offer accessible vehicles, including “5310,” Job Access Reverse Commute (JARC), and New Freedom Initiative vehicles.  Link to Grand Trans database on GrandDriver website.
	DRPT
	2011
	DRPT has continued to work closely with SeniorNavigator to include information about transportation providers that offer accessible vehicles in the VirginiaNavigator database.

	b. Incentivize specialized transportation providers to coordinate their services beyond geographic boundaries:

· Make technical improvements through scheduling and cost accounting software, ensuring websites include comprehensive information on transportation and links, and replicating successful Regional Mobility Coordination techniques.

· Educate officials, the public, and individuals by widely advertising the existence of Regional Coordinated Human Service Mobility Teams and Plans, and by providing region-by-region education and technical assistance on both the advantages of coordinating transportation and expanding public transportation with special mobility connections, and on currently available services and resources and techniques for local transportation expansion and coordination.
· Strengthen, authorize and support Regional Coordination Transportation Teams and Efforts.
	DRPT
	September 2008; ongoing
	The State Agency Transportation Council met January 15 to review DRPT’s proposal to the FTA and United We Ride for a Statewide Planning and Training Grant which was submitted in February.  If awarded, this grant will fund a statewide travel training program.  At this time, awards are still pending.
DRPT actively encourages applications for its federal grant programs and received several applications for the 5310, JARC, Senior and New Freedom programs. A public draft of applications will be made available in May, followed by public hearings prior to awards.  Interest in New Freedom grants was increased due to a high level of state match included in the program.

Previous New Freedom grants have funded scheduling software in several programs, including Jaunt and RADAR.  A uniform cost program continues to be necessary before moving forward with cost accounting. 
Regional Coordinated Human Service Mobility Plans are posted on the DRPT website.  They will also be included within the VDOT Rural Transportation Plan, and this Plan will be disseminated for public comment later this year.

	c. Incentivize specialized transportation providers to provide door-through-door transportation.  
	DRPT
	2011
	Door-through-door transportation continues to be a challenge with many complicating factors involved.  Incentives through federal grants have, however, increased the capacity for door-to-door through projects such as accessible taxicabs.

	d. Explore the potential for a transportation voucher system.  

· Research vouchers and learn from other states. 

· Using federal JARC and New Freedom funds, help develop providers to shift or add transportation voucher programs to their service arrays.

· Discuss with NewWell program the possibility of low interest vehicle loans for volunteer drivers for voucher programs and the possibility of changing or waiving federal requirements that NewWell loans cannot be offered to businesses such as taxi cab or transportation providers.
	DRPT
	September 2008; ongoing
	Transportation voucher programs can be funded through the New Freedom grants.  The Shenandoah AAA operates such a voucher program.

Volunteer driver programs, also available for New Freedom funding, are also in operation in some localities, serving virtually the same purpose as a voucher program.

	e. Widely disseminate information about new services that become available under the New Freedom Grants.
	DRPT
	2011
	DRPT has funded two rounds of New Freedom grants and is preparing to make awards in the third round.  Availability of grants and projects funded are announced on the DRPT website.  DRPT also attempts to get broad participation in public hearings related to these grants.  

Programs that offer accessible vehicles are also being included in the VirginiaNavigator database. 


STRATEGY 3:  Recognize the importance of the link between housing and transportation
	WHAT
	WHO
	WHEN
	RESULTS as of 5/14/09

	a. Implement Task Force recommendation to assist individuals to locate housing and transportation in each geographic area of the Commonwealth via an interactive website.  
	VHDA, DRPT
	2011
	Currently, there is a stand-alone interactive public transportation service locator on the DRPT website at http://www.drpt.virginia.gov/locator/default.aspx, and a stand-alone housing directory on the VHA website at www.accessva.org.    VHDA recently signed a contract with socialserve.com to maintain the accessible housing database, and each entry will include information on the proximity of the accessible houses and apartments to public transportation.  

	b. Use the existing Transportation and Housing Alliance (THA) Toolkit as a   resource for gathering information and data.  
	CILs 
	2008-2011
	The CILS have received grant funds from the SILC to impact housing planning on the local level.  One goal is to promote the use of the THA Toolkit for a variety local planning processes, as it has been designed.  A conference call was held last year to talk more specifically about the Toolkit and how CILS can influence its use locally.  DSBs were also included in the training opportunity.  TJPDC used the conference call approach and loaded a PowerPoint to their website so participants could download the presentation and view the slides while TJPDC provided verbal training via conference call.  

The CILs have conducted awareness activities to let planning entities know about the availability of the Tool Kit.  Tool Kits have been, and continue to be, distributed by each of the 16 CILs.  In support of local use of the THA Toolkit, the Independence Empowerment Center collected information about the needs people with disabilities in Planning District 9.
The Virginia Disability Commission has written a letter to the Secretary of Health and Human Resources to request that that office work together with the Virginia Association of Counties to encourage localities to use the Transportation and Housing Alliance Toolkit in developing local comprehensive plans.

	c. Implement Task Force recommendation to create incentives to develop housing on public transportation routes.    

       See Strategy 1.h. above. 
	VHDA
	September 2008; ongoing
	VHDA is engaged in ongoing efforts with the Urban Land Institute and others to coordinate housing and transportation.  They plan to hold an urban marketplace event in Richmond to focus on best practices.

Also see Qualified Allocation Plan at 1.h. above.


STRATEGY 4:  Focus on education, awareness, and partnership building 
among housing and human service agencies and the individuals they SERVE
	WHAT
	WHO
	WHEN
	RESULTS as of 5/14/09

	a. Enhance the knowledge of HUD and local public housing agencies on housing and community living needs and preferences of people with disabilities and seniors.

	1. Offer assistance to PHAs in follow up to former HUD Secretary Jackson’s letters and Governor Kaine’s 2007 letter to PHAs.
	CILs 
	2008-2011
	An MFP presentation was given at the 1/23/09 VAHCDO conference.  
 

	2. Provide technical assistance to local housing offices, local planning authorities and local HUD offices on understanding the needs of persons transitioning out of institutions, the existing Housing Registry (www.accessva.org), and existing laws that govern housing services, options and choice for individuals with disabilities and seniors.
	CILs
	2008-2011
	This is an ongoing process and is happening at various levels as the CILs are learning what is and needs to be available.  CILs have conducted outreach to several entities.   See 1.f. above.
Bill Fuller presented on MFP/Long-term Support populations trends and Universal Design at the Virginia Association of Planners conference on March 26.

	3. Assure that housing agencies have information about services agencies and a description of the services they offer through Virginia Easy Access.
	VDA
	Ongoing
	VDA has convened a group to review the Easy Access portal and make needed changes and updates.  The group met on 3/13/09 and 4/20/09, and will continue its work until all modifications have been made.

	4. Distribute the Rutgers Medicaid Services Primer to housing agencies at the Governor’s 2008 Housing Conference.  
	DMAS, OCI
	11/13/08
	This has been completed.  DHCD mailed 800 copies of the Primer to conference attendees in December 2008.  

	5. Encourage public housing agencies to list accessible housing units on www.accessva.org. 
	VHDA
	By 9/30/09
	The accessva.org website’s accessible apartment directory has not functioned as intended as a resource to enable people with disabilities to identify vacant, affordable and accessible rental units due to the ineffectiveness of voluntary listings and updates by landlords.  Therefore, VHDA is developing a replacement on-line apartment search i-tool that will be managed by Social Serve which is providing this service on a reliable basis for a substantial number of state and local housing organizations across the country.  Social Serve uses call center staff to update all listings on a bi-monthly basis, so information on rent levels and vacancies is kept current across all listed properties.  VHDA now has a signed contract with Socialserve.com for the housing registry project and is moving forward having the site fully up and running by July.  VHDA research staff are completing an updated inventory of all federally assisted housing in Virginia which will provide the initial property listings for the new tool.  They will start mapping locations of assisted housing to include both a transportation and employment interface.

	6. Educate various housing-related groups:

· Create E-Distribution list

· Use HUD Lines

· Tele-tutorials

· Collaborate with Housing Commission

· Share information with Housing Counselors

· Share MFP information with contract administrators
	OCI, VBPD, DMAS, VHDA
	Ongoing
	A proposal was submitted and accepted for a workshop at the March 2009 conference of the Virginia Chapter of the American Planning Association.  Bill Fuller presented on MFP/Long-term support populations trends and Universal Design on March 26.
HUDLines has offered to distribute information about MFP.  The first article appeared in the December edition and featured the new Housing and Transportation Bank on the MFP website.
A proposal has been developed and submitted for a workshop at the 2009 Governor’s Housing Conference.  The workshop would cover the MFP Demonstration (including data regarding both the types of housing into which individuals have transitioned from institutions and housing barriers that have prevented successful transitions); Highlights of the MFP Annual Housing and Transportation Action Plan; the work of the CILs to build relationships with, and provide awareness on the needs of individuals with disabilities to, housing agencies throughout the Commonwealth; and promising HUD and other federal programs that may be available to address continuing needs.

	b. Enhance the knowledge of the disability and aging communities about housing.

	1. Provide orientation to PHA Plans, the QAP, Consolidated Plans, the Continuum of Care Plan and transportation planning to people with disabilities, seniors, advocates, AAAs, CSBs, CILs, Disability Services Boards (DSBs), local Departments of Social Services (LDSS), other local services agencies, and the broader disability and aging communities.
	CILs 
	2008-2011
	DHCD briefed the CILs on the various housing planning processes in December.

Training is continuing as opportunities arise.

	2. Use funding from the Statewide Independent Living Council (SILC) to disseminate this annual action plan and related recommendations arising from the MFP Housing Task Force to educate people with disabilities, seniors, DSBs, AAAs, CILs, CSBs and other stakeholders about effective participation in community housing planning processes, including but not limited to the Consolidated Plan, PHA Plan, Continuum of Care Plan and QAP.
	CILs
	2008-2011
	The SILC has set aside 5% (@$17,000) in Part B stimulus funding for continued education in the form of a housing conference. The plan is for a conference that will bring together the CILs who are working on housing as well as housing officials. The goal is to give the CIL housing specialists an opportunity to add to their skills and share ideas, experiences and resources, and plan “next steps” in their communities.


	WHAT
	WHO
	WHEN
	RESULTS as of 5/14/09

	3. Ensure that the input of advocates and the broader disability and aging communities is considered in housing agencies’ Consolidated Plans, the QAP and local planning activities by creating a mechanism to track local changes in public policy and relate ongoing needs and solutions to statewide and national housing funding agents and authorities.
	CILs 
	2008-2011
	SB 1064, enacted in the 2009 Virginia General Assembly session, provides that local planning commissions shall post a comprehensive plan or part thereof that is being considered for recommendation or that is approved by the commission on a website maintained by the local planning commission or on any other website on which the commission generally posts information and that is available to the public.  This will greatly assist with citizen access, participation and tracking.    

	4. Develop a contact list for review of local plans for use of HOME, Community Development Block Grant, and Housing Choice Voucher funding and disseminate the list to organizations to encourage their participation in needs statements and priorities for allocation of resources in local plans.
	CILs 
	2008-2011
	DHCD provided the CILs with information on developing contact lists in December.  


	5. Document local changes in public housing policy and work with the SILC to interface with state and national public policy makers and funding agents to foster and sustain increased housing options for people with disabilities and seniors.   
	CILs
	2008-2011
	At the request of the SILC, a list of outcomes that align with the activities and outputs and outcomes developed by SILC staff in September 2008 has been drafted.  A report will be made in October on the following:  

# of people with disabilities trained about housing planning processes

# of community entities (DSBs, AAAs and other groups) trained about housing planning processes

# of community entities (DSBs, AAAs and other groups) trained about MFP

# of people who work with the PHA Plan or Consolidated Plan trained about MFP

# of people who work with the PHA Plan or Consolidated Plan trained about the housing needs of people with disabilities

# of community entities (DSBs, AAAs and other stakeholder groups) that participated in providing public comment on a PHA Plan or Consolidated Plan

# of people with disabilities who participated in providing public comment on a PHA Plan or Consolidated Plan

# of PHA Plans analyzed and commented on

# of Consolidated Plans analyzed and commented on

# of PHAs provided data collected about the housing needs of people with disabilities

# of EJs provided data collected about the housing needs of people with disabilities

# of local agents that have Section 8 vouchers through VHDA provided data about the housing needs of people with disabilities

# of local entities not within an EJ provided data about the housing needs of people with disabilities
# of PHA Plans for Section 8 vouchers that were changed to add a preference for people with disabilities

# of PHA Plans for Section 8 vouchers that were changed to add a preference for people with disabilities who are transitioning from institutions

# of Section 8 vouchers a PHA or VHDA local agent requested due to the work of the Part B staff
# of policies and practices that PHAs improved or expanded

# of policies and practices that EJs improved or expanded

# of policies and practices that non-EJ partnerships improved or expanded

# of entities that used the Toolkit due to the work of Part B staff

# of PHAs or other entities educated about the 2009 competitive funding for expanded accessibility of housing

# of PHAs provided technical assistance to improve their marketing of accessible housing

	6. Assure that service agencies and advocates have information about housing agencies and a description of the services they offer through:

· Virginia Easy Access  
· A housing resource bank  on www.olmsteadva.com/mfp/ 

· Dissemination of information on HUD-Assisted Apartments

· Training of Transition Coordinators 
· A Housing Primer for services agencies and advocates.
	VDA, DMAS, OCI, VHDA, DHCD, VBPD
	By 9/30/09
	The MFP website Housing and Transportation Resource Bank was established in November 2008 and is being updated regularly.
Housing information on Virginia Easy Access is currently being updated.

DMAS is planning monthly teleconference calls with Transition Coordinators beginning in June, and housing will be featured on one of the call agendas in August or September.

Funding for a Housing Primer may become available through the SILC as it considers the next Statewide Plan for Independent Living.


� In the chart that follows, Task Force recommendations and results appear in shading.
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