
2.
BENCHMARKS
How will Virginia measure the success of the Money Follows the Person Project? 
As a requirement from the Centers for Medicare and Medicaid Services for each state participating in the Project, seven “benchmarks,” or standards must be developed, measured, and analyzed throughout the life of the Project.  These “benchmarks” provide Virginia with the opportunity to measure the effectiveness and quality of the Project and to ensure that individuals participating in the Project have a good experience before, during, after their transition.  Benchmarks one and two below are both required by the Centers for Medicare and Medicaid Services.  The other five benchmarks are “optional,” meaning that Virginia chose to include them.
In addition to the seven “benchmarks” listed in this section, Virginia will also be administering a Quality of Life survey three times to each individual participating in the Project: once prior to transition, one year after transition, and two-years after transition.  A copy of the survey can be found in Appendix 2.

( Benchmark One – The projected number of eligible individuals in each target group of eligible individuals to be assisted in transitioning from an inpatient facility to a qualified residence during each fiscal year of the demonstration
Virginia will assist 1,041 individuals to relocate from the following types of qualified institutions:

· Nursing Facilities

· Long-Stay Hospitals

· Community Intermediate Care Facilities for Individuals with Intellectual Disabilities/Mental Retardation and Related Conditions
· State-Operated Intermediate Care Facilities for Individuals with Intellectual Disabilities/Mental Retardation and Related Conditions
The number of eligible individuals in each target group to be assisted in transitioning during each fiscal year of the Project (demonstration) appears in the chart below.

	Money Follows the Person Demonstration Years
	Seniors*
	Individuals with Physical Disabilities
	Individuals with Intellectual Disabilities-Developmental Disabilities
	TOTAL

	
	Expected
	Actual
	Expected
	Actual
	Expected
	Actual
	Expected
	Actual

	MFP Calendar Year 2008
(07/01/08 – 12/31/08)
	25
	
	28
	
	28
	
	81
	

	MFP Calendar Year 2009
(01/01/09 – 12/31/09)
	100
	
	110
	
	110
	
	320
	

	MFP Calendar  Year 2010
(01/01/10 – 12/31/10)
	100
	
	110
	
	110
	
	320
	

	MFP Calendar  Year 2011
(01/01/11 – 09/30/11)
	100
	
	110
	
	110
	
	320
	

	TOTAL
	325
	
	358
	
	358
	
	1,041
	


* Seniors are those individuals age 65 and older who participate in the Project.

( Benchmark Two – Qualified Expenditures

This benchmark measures the amount of long-term home and community-based service expenditures projected over the period of the Money Follows the Person Project.  Expenditures include those services covered under Virginia’s 1915(c) home and community-based waivers and home health services. 

	
MFP Calendar Year
	Projected Expenditures

	MFP Calendar Year 2008 
(07/01/08 – 12/31/08)
	$410,074,736

	MFP Calendar Year 2009
(01/01/09 – 12/31/09)
	$863,808,035

	MFP Calendar Year 2010
(01/01/10 – 12/31/10)
	$957,874,752

	MFP Calendar Year 2011
(01/01/11 – 09/30/11)
	$1,049,347,286


( Benchmark Three – Target Percentage of Total Expenditures by Institution and Home and Community Based Services
This benchmark is already one of the Department of Medical Assistance Services’ priority goals in its Strategic Plan to the Governor. 
	MFP Calendar Year
	Target Percentage of Institution Expenditures*
	Target Percentage of 
Home and Community-Based Services Expenditures*

	MFP Calendar Year 2008 
(07/01/08 – 12/31/08)
	62%
	38%

	MFP Calendar Year 2009
(01/01/09 – 12/31/09)
	60%
	40%

	MFP Calendar Year 2010
(01/01/10 – 12/31/10)
	60%
	40%

	MFP Calendar Year 2011
(01/01/11 – 09/30/11)
	60%
	40%


*Percentages reflect Virginia’s current projections based on historical utilization.
( Benchmark Four – Increase in Available/Accessible Waiver Services

Virginia currently operates five home and community based waivers that will be available to individuals transitioning under the Project.  The services available in these programs are listed in Appendix 1.  Furthermore, Virginia will permanently add the following services to certain home and community based services waivers, recognizing that each individual requires a different level of services and supports to successfully transition to the community: 

· Assistive Technology in the Elderly or Disabled with Consumer Direction and HIV/AIDS Waivers for State Fiscal Year 2009 (July 1, 2008 – June 30, 2009) only;

· Environmental Modifications (demonstration service pre-transition and waiver service post-transition in the Elderly or Disabled with Consumer Direction and HIV/AIDS Waivers for State Fiscal Year 2009 (July 1, 2008 – June 30, 2009) only; 
· Personal Emergency Response Systems and Personal Emergency Response System monitoring; 

· Transition Coordination in the Elderly or Disabled with Consumer Direction Waiver; and

· Transition services (demonstration service pre-transition and waiver service post-transition).

	Demonstration Benchmark
	MFP Calendar Year 2008
(07/01/08 – 12/31/08)
	MFP Calendar Year 2009
(01/01/09 – 12/31/09)
	MFP Calendar Year 2010 
(01/01/10 – 12/31/10)
	MFP Calendar Year 2011
(01/01/11 – 09/30/11)

	Assistive Technology
	
	
	
	

	Environmental Modifications
	
	
	
	

	Personal Emergency Response Systems and  Personal Emergency Response System monitoring 
	
	
	
	

	Transition Coordination 
	
	
	
	

	Transition Services
	
	
	
	


( Benchmark Five – Types of Qualified Residences for Individuals Transitioning into the Community 

As a part of this Project, recommendations will be made by September 11, 2008 by the Money Follows the Person Housing Task Force regarding development, recruitment, training and supervision strategies for all types of qualified residences for individuals transitioning into the community.  For example, previously, individuals transitioning into the Elderly or Disabled with Consumer Direction Waiver from nursing facilities could not use Adult Foster Care.  This prohibition has been lifted as a result of Virginia’s plan to rebalance institutional and community services. This benchmark will track each individual as they transition into the community by type of qualified residences.
	Demonstration Benchmark
	MFP Calendar Year 2008

(07/01/08 – 12/31/08)
	MFP Calendar Year 2009

(01/01/09 – 12/31/09)
	MFP Calendar Year 2010 

(01/01/10 – 12/31/10)
	MFP Calendar Year 2011 

(01/01/11 – 09/30/11)

	
	Expected
	Actual
	Expected
	Actual
	Expected
	Actual
	Expected
	Actual

	Number of Individuals Transitioning into a Home Owned by the Individual or Individual’s Family Member
	27
	
	107
	
	107
	
	107
	

	Number of Individuals Transitioning into a Rental Unit
	26
	
	101
	
	101
	
	101
	

	Number of Individuals Transitioning into Adult Foster Care
	1
	
	5
	
	5
	
	5
	

	Number of Individuals Transitioning into Assisted Living Facilities
	1
	
	6
	
	6
	
	6
	

	Number of Individuals Transitioning into Sponsored Residential Placements
	15
	
	58
	
	58
	
	58
	

	Number of Individuals Transitioning into Group Home Residential Placements
	11
	
	43
	
	43
	
	43
	



