
7.
CONSUMER DIRECTION (SELF DIRECTION) 

What is consumer direction?  

For the purposes of this Guidebook, “consumer direction” means the same thing as “self direction.”  Consumer direction allows you to be the employer of your consumer-directed services.  As the employer, you are responsible for hiring, training, supervising, and firing your own consumer-directed services employees.  When services are consumer-directed, you or your family or caregiver, as appropriate, decide what service is needed, who will provide it, when it will be provided, where it will be provided, and how it will be provided. Consumer-directed services are offered in four of the Medicaid Home and Community-Based Waiver programs: Mental Retardation Waiver, HIV/AIDS Waiver, Individual and Family Developmental Disabilities Support Waiver, and Elderly or Disabled with Consumer Direction Waiver.  In addition to this section, please refer to Appendix 10 for more information.

What services can I self-direct? 
Currently four waiver services can be self-directed (consumer-directed):

· Personal assistance services

Consumer-directed personal assistance services are “hands-on” services of either a supportive or health-related nature.  They may include, but are not limited to, assistance with activities of daily living, access to the community, monitoring of self-administration of medications or other medical needs, monitoring of health status and physical condition, and personal care services provided in a work environment.  If you require assistance with activities of daily living (for example, bathing, transferring, toileting, feeding, and walking) and this is specified in your services plan, supportive services may include assistance with instrumental activities of daily living (for example, shopping, bill paying, and housecleaning).  This service does not include skilled nursing services unless tasks (such as catheterization) are provided through nurse delegation. You can contact the Virginia Board of Nursing at (804) 367-4515 to obtain information about tasks that can be delegated by a registered nurse.
· Respite services
Consumer-directed respite services are specifically designed to provide temporary, periodic, or routine relief to your unpaid primary caregiver. This service may be provided in your home or other community settings.
· Companion services

Consumer-directed companion services (offered in the Mental Retardation and Individual and Family Developmental Disabilities Support Waivers) provide nonmedical care, socialization, or support to an adult.  Companions may assist or support you with such tasks as meal preparation, community access and activities, laundry and shopping, but they do not perform these activities as stand-alone services.  Companions may also perform light housekeeping tasks. This service is provided in accordance with a therapeutic goal in your person-centered service plan and is not purely for entertainment. 

How do my employees get paid?

A fiscal agent pays your employee .The Department of Medical Assistance Services contracts with a fiscal agent (which is currently Public Partnership Limited –PPL) to perform many of the administrative management tasks for consumer-directed services. These tasks include management of enrollment packets, maintaining preauthorization information, approving of the assistant’s employment and tax-related documents, payroll processing, calculating and depositing State and Federal income tax and Medicare, Social Security and unemployment taxes, completing criminal background checks, and providing quarterly reports on the assistant’s salary.  For information on the fiscal agent, you can call 1-866-259-3009.
Does anyone assist me in being my own employer? 

If you choose consumer-directed services, you must receive support from a consumer-directed services facilitator.  This is not a separate waiver service, but is required in conjunction with consumer-directed services.  The consumer-directed services facilitator is responsible for assessing your particular needs for a requested consumer-directed service, assisting in the development of your services plan, providing training to you and your family or caregiver, as appropriate, on your responsibilities as an employer, and providing ongoing support of the consumer-directed services.  The following people cannot be a consumer-directed services facilitator:  you, a direct service provider, your spouse, or your parent or family or caregiver who acts as the employer of record.

If I can, and do, choose to direct my own services, may I change my mind later?

Yes.  You will never be required to direct your own services.  You may elect at any time to stop self-directing your services.  You also may combine agency-directed and consumer-directed services in order to meet your needs. 
If I change my mind, how can I be sure that I will continue to receive the services I need during the change? 

If you decide to stop directing your services, the consumer directed services facilitator, case manager or transition coordinator, as appropriate, will help you to get services from an agency provider and will monitor your services until the agency has them in place.  To ensure the continuity of your services, it is recommended that you continue your consumer-directed services until agency services begin.
Are there any situations in which the State can require me to stop directing my services? 

Yes, but only if it is determined that your health, safety, or welfare is in danger.  If the service facilitator, after consulting you and/or your family member or surrogate decision maker, determines that your health, safety, and welfare may be in jeopardy and there is no way to reduce or eliminate the risk to you, the service facilitator will recommend to the Department of Medical Assistance Services that you be moved from consumer-directed to agency-directed services.  The Service Facilitator will assist you in securing services from an agency provider.  If there is a situation of suspected abuse, neglect, or exploitation, the consumer-directed services facilitator must contact either Adult Protective Services or Child Protective Services, as appropriate. 
You have a right to appeal if your consumer-directed services are terminated against your will.  For a copy of your appeal rights, see Appendix 11.  
How many individuals who participate in the Project will direct their own services? 

It is expected that approximately ten percent of individuals participating in the Money Follows the Person Project will choose consumer-directed services.

