
E.
FINAL BUDGET

What is the budget for the Money Follows the Person Project?
The MFP Project will allow 1,041 individuals in institutions, who wish to return to the community to do so.  To support these individuals, transition coordination, transition services, assistive technology, personal emergency response systems and environmental modification services are being added to the appropriate home and community based care waivers.  There are savings from the reduced cost of home and community-based waiver services as compared to institutions, and for individuals served under this Project, the federal matching percentage is 75% instead of 50%, for one year after the you leave your institutional setting.  

Projected Estimated Expenditures

Projected Number of Enrollees:

	Money Follows the Person Demonstration Years
	Seniors*
	Individuals with Physical Disabilities
	Individuals with Intellectual Disabilities-Developmental Disabilities
	TOTAL

	
	Expected
	Actual
	Expected
	Actual
	Expected
	Actual
	Expected
	Actual

	MFP Calendar  Year 2008
	25
	
	28
	
	28
	
	81
	

	MFP Calendar Year 2009
	100
	
	110
	
	110
	
	320
	

	MFP Calendar Year 2010
	100
	
	110
	
	110
	
	320
	

	MFP Calendar Year 2011
	100
	
	110
	
	110
	
	320
	

	TOTAL
	325
	
	358
	
	358
	
	1,041
	


The following number of individuals are anticipated to transition during the life of the Money Follows the Person Project:

* Seniors are those individuals age 65 and older who participate in the Project.

Qualified Home and Community-Based Services Expenditures

All of the home and community-based waiver and State Plan (long-term care) expenditures that will be used by individuals participating in the Money Follows the Person Project will be captured as a qualified home and community-based services expenditures and are reflected in the crosswalk listed in Chart 3 below.  Acute care services are not figured into this calculation.  The waivers that will be affected in this Project include the Elderly or Disabled with Consumer Direction, Technology Assisted, Individual and Family Developmental Disabilities Support, AIDS, and Mental Retardation Waivers. These expenditures are anticipated to total $20,282,883 over a four-year period.  The projected expenditures may be found in Chart 1 below.

Home and Community-Based Demonstration Expenditures

Transition Services

Transition services as a demonstration service will be available to all individuals who participate in the Money Follows the Person Project who meet the criteria for transition services.  This service will be reimbursed as a demonstration service if the needed transition items are purchased prior to your transition and you successfully move into the community.  If you use this service prior to entering a home and community-based waiver program, you will still be eligible to receive transition services in the community as long as you have not exhausted the $5,000 lifetime limit.  You will still have a $5,000 lifetime limit for transition services, whether it is a demonstration or waiver service (or a combination of both).  It is estimated approximately 178 individuals each year will use transition services as a demonstration service.  The projected expenditures may be found in Chart 1 below.

Environmental Modifications
Environmental modifications as a demonstration service will be available to all individuals who participate in the Money Follows the Person Project.  This service will be reimbursed as a demonstration service if the needed environmental modifications are made prior to your transition and you successfully move into the community.  If you use this service prior to entering a home and community-based waiver program, you will still be eligible to receive environmental in the community as long as you have not exhausted the $5,000 yearly limit.  You will still have a $5,000 yearly limit for environmental modifications, whether it is a demonstration or waiver service (or a combination of both).  It is estimated approximately 178 individuals each year will use environmental modifications as a demonstration service. The projected expenditures may be found in Chart 1 below.

2-1-1 Emergency Back-Up System
The emergency back-up service provided to all individuals who participate in the Money Follows the Person Project will be covered as a demonstration expenditure.  The annual projected expenditure for this service is $400,000 ($100,000 of which will be covered in general funds).  This service will be available to all individuals participating in the Money Follows the Person Project during the twelve-month period that they are enrolled in the Project. The projected expenditures may be found in Chart 1 below.

Supplemental Services

Virginia has elected to cover no supplemental services for the Money Follows the Person Project.  
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Demonstration Budget

Total

Rate Total Costs Federal State

Qualified HCBS**** 20,282,883       15,212,162    5,070,721           

Demonstration HCBS**** 1,260,000         945,000         315,000              

Supplemental**** -                    -                 -                     

Administrative - Normal***** 2,180,189         1,090,094      1,090,094           

Administrative - 75%***** 1,001,244         750,933         250,311              

Administrative - 90%***** -                    -                 -                     

State Evaluation -                    -                 -                     

Total 24,724,316       17,998,190    6,726,126           

Per Capita Service Costs 20,694             

Per Capita Admin Costs 3,056               

Rebalancing Fund****** 5,385,721        

****  Qualified HCBS Services, Demonstration HCBS Services and Supplemental Services were defined in the RFP.

*****  Administration - Normal should include all costs that adhere to CFR Title 42, Section 433(b)(7) Administrative - 75% 

should include all costs that adhere to CFR Title 42, Sections 433(b)(4) and 433(b)(10)  Administrativ - 90% should include 

all costs that adhere to CFR Title 42 Section 433(b)(3)

******  The Rebalancing Fund is a calculation devised by CMS to estimate the amount of State savings realized because of 

the enhanced FMAP rate that could be reinvested into rebalancing benchmarks.

   


Administrative Expenditures
The estimated administrative costs associated with the MFP Project include contractual services, system changes, and personnel costs.  The estimates for contractual services are based on current average payment and utilization rates for comparable services.  The payment processing expenditures for consumer-direction and transition services are based on the current contractual $88 per member, per month rate paid by the Department of Medical Assistance Services to an outside contractor (the fiscal management to process these payments for a total annualized estimate of $166,848 ($83,424 general funds).  

Implementation of the Money Follows the Person Project requires one-time modifications to the Department’s computer systems of $275,000 total funds which is based on the costs of systems changes required for other similar programs.  Computer systems include the Medicaid Management Information System and the prior authorization system (which is tied to the Medicaid Management Information System.  The ongoing expenses for processing prior authorizations and claims for the new services are also calculated into the administrative expenses over the four-year Project.

Additionally, the Department will use administrative funding to hire staff to administer the quality of life interviews for individuals participating in the Money Follows the Person Project and one wage position to manage the Project.  With 1,041 MFP participants anticipated over the four-year grant period, 3,123 interviews will need to be conducted during this time frame. 

	Budget Items
	FY 2008
	FY 2009
	FY 2010
	FY 2011

	Personnel
	$15,375
	$117,241
	$117,241
	$117,241

	Fringe Benefits
	$1,176
	$52,765
	$52,765
	$52,765

	Contractual Costs
	$0
	$67,068
	$611,788
	$876,748

	Indirect Charges
	$0
	$119,330
	$119,330
	$119,330

	Travel
	$0
	$29,000
	$25,000
	$23,000

	Supplies
	$0
	$2,000
	$2,000
	$2,000

	Equipment
	$0
	$1,000
	$1,000
	$1,000

	*Other Costs
	$0
	$275,000
	$0
	$0


*Includes changes to computer systems

Crosswalk Between State Procedure Codes and Type of MFP Services

The following chart specifies the type of service and its corresponding (billing) procedure codes for Money Follows the Person long-term support services.

Chart 3
	
State Plan Service

	VA Procedure Code(s)
	Modifier (if Applicable)

	Targeted Case Management
	H0023, H0046, T2023

 T1017
	U3

	PACE
	3101 (Revenue Code)
	

	Rehabilitation Services
	0400, 0421, 0423, 0424, 0431, 0433, 0434, 0430, 0440, 0441, 0443, 0444
	

	Home Health
	0550, 0551, 0559, 0571, 0420, 0421, 0431, 0424, 0434, 0444, 0441, 0542
	

	Hospice
	0651, 0562, 0653, 0655, 0658
	

	Personal Care Services
	N/A
	N/A

	Waiver Services
	
	

	Case Management
	T1016
	

	Homemaker Services
	N/A
	N/A

	Home Health Aide Services
	N/A
	N/A

	Personal Care
	T1019, S5126
	

	Adult Day Health
	S5102
	

	Habilitation (Residential)
	97535, H2014
	

	Habilitation (Day)
	97537

97537 w/modifier
	U1

	Expanded Habilitation (Prevocational Services)
	H2025

H2025 w/modifier
	U1

	Expanded Habilitation (Supported Employment)
	H2023, H2024
	

	Education
	N/A
	N/A

	Respite Care
	S9125, T1005, S5150

T1030

T1031  
	TD

TE

	Day Treatment
	N/A
	N/A

	Partial Hospitalization
	N/A
	N/A

	Psychosocial Services
	N/A
	N/A

	Clinic Services
	N/A
	N/A

	Live-In Caregiver
	N/A
	N/A

	Capitated Payments for LTC Services
	N/A
	N/A

	Family/Caregiver Training
	S5111
	

	Personal Emergency Response System
	S5160

S5161

S5185

S5160

H2021
	U1

TD, TE

	Skilled Nursing
	T1002, T1003
	

	Private Duty Nursing
	T1002, T1003, T1030, T1031

S9125

S9125
	TD

TE

	Environmental Modifications
	S5165
	

	2-1-1 Emergency Back Up
	N/A
	N/A

	Assistive Technology
	T1999
	

	Crisis Stabilization - Intervention


	H0040
	

	Crisis Supervision
	H2011
	

	Companion Care
	S5135, S5136
	

	Assisted Living
	T2031
	

	Enteral Nutrition
	B4150, B4141, B4152, B4153, B4154, B4155, B4156
	

	Therapeutic Consultation
	97139
	


Rebalancing Fund

The federal government encourages states to return the savings realized in this Project (called the “rebalancing fund”) to its long term support system to aid in rebalancing efforts.  Virginia is using the cost savings resulting from this Project (listed in Chart 1)to cover the costs of allowing all eligible individuals in the home and community-based waivers (in addition to individuals in the Money Follows the Person Project) to have access to the services added in their waivers.  An example includes the addition of assistive technology and environmental modifications to the Elderly or Disabled with Consumer Direction Waiver.  These services will be available to all individuals who receive services in this waiver.  The costs for adding these services will be covered using available rebalancing funding. A breakdown of the rebalancing fund amount can be found in Chart 1, with anticipated yearly savings documented in Appendix 24 (Budget Form).

Budget Narrative

Virginia developed the projected expenditures for the Money Follows the Person Project using current average payment and utilization rates for comparable services in its home and community-based waiver programs.  The enhanced federal financial participation savings were estimated by calculating the general fund/non-general fund payment of projected expenditures at the current Virginia Medicaid FMAP (50%) to the enhanced FMAP (75%) provided through the Money Follows the Person Project. The savings associated with home and community-based waiver services are based on the differences in the average annual per capita institutional costs and the average annual per capita community care costs for home and community-based waiver services.  

Enhanced Federal Financial Participation Savings

There are projected costs savings associated with participation in the MFP Demonstration because Virginia will be able to pull down an enhanced match (75 percent) of Medicaid expenditures for a period of 12 months for individuals who were transitioning out of the institution and who were already factored into the Medicaid budget.  There are 1,041 individuals (183 in the first year, 226 each subsequent year) who are currently projected to leave the institution during the four-year period in which Virginia will also draw on the enhanced match to realize cost savings.  

Community-Based Care Savings
It is also assumed there will be cost savings each year for individuals who transition into the community from institutions because the overall costs for providing care to individuals in the community is less than overall costs for providing institutional care.  However, the cost savings for 126 individuals who already transition yearly from the nursing homes and individuals who already transition from state intermediate care facilities for persons with mental retardation/intellectual disabilities in were not counted because these savings are already factored into the Medicaid budget.  Community-based care savings, however, were counted for persons transitioning from private intermediate care facilities for persons with mental retardation/intellectual disabilities as a result of the Money Follows the Person Project.  Community-based savings were also adjusted by seven percent to reflect the capital expenditures for institutional beds.  
Required Budget Request Forms

Lastly, the Department will use all budget forms and assurances required by the Centers for Medicare and Medicaid Services.  In addition, Virginia has the capacity to report all qualified home and community-based expenditures by individuals participating in the Project for the enhanced Federal Medical Assistance Percentage and to demonstrate the maintenance of effort.  The final budget form, Application for Federal Assistance SF 424, is attached as Appendix 25.

