
A.
PROJECT INTRODUCTION

What is the Money Follows the Person Project?

In May 2007 Virginia received an award from the federal Medicaid agency, the Centers for Medicare and Medicaid Services, for a Money Follows the Person Rebalancing Demonstration Project established by the federal Deficit Reduction Act of 2005.  Funding to make this Project possible comes from both federal and state sources.
This Project gives individuals of all ages and all disabilities who live in institutions in Virginia options for community living that have not been offered before.  No age or disability is excluded from participation.   The Project has been created at every stage, from application to development of this Operational Protocol (also called Virginia’s Money Follows the Person Project “Guidebook”), with input from many individuals, including individuals living in institutions and individuals who have transitioned from institutions to the community.

Virginia will be using the Money Follows the Person Project to make permanent changes to its long term support system to create more opportunities for individuals to transition successfully into the community using one of five of Virginia’s Home and Community Based Waivers or one of Virginia’s Programs for All-Inclusive Care for the Elderly (PACE).  The changes also reflect Virginia’s commitment to further rebalance its long term support system and encourage community-based supports instead of institutional care.

This Project has three major goals, each of which relates directly to one or more of the national objectives for the Money Follows the Person Demonstration Program:
Goal 1.  To give individuals who live in nursing facilities, Intermediate Care Facilities for Individuals with Intellectual Disabilities/Mental Retardation and Related Conditions, and long-stay hospitals more informed choices and options about where they live and receive services

This Goal relates to the following national objectives:

· Increase the use of Medicaid home and community-based waivers, rather than institutional services;

· Eliminate barriers that prevent or restrict Medicaid funding from being used to meet individual needs;

· Assist individuals to receive support for appropriate and necessary services in the settings of their choice; and

· Increase the ability of the State Medicaid program to continue to provide home and community-based waiver services to individuals who choose to transition from an institution to a community setting.

Goal 2. To transition individuals from these institutions if they choose to live in the community; 

This Goal relates to the following national objectives:  

· Increase the use of Medicaid home and community-based waivers, rather than institutional services;

· Eliminate barriers that prevent or restrict Medicaid funding from being used to meet individual needs;

· Assist individuals to receive support for appropriate and necessary services in the settings of their choice; and

· Increase the ability of the State Medicaid program to continue to provide home and community-based waiver services to individuals who choose to transition from an institution to a community setting.

Goal 3.  To promote quality care through services that are person-centered, appropriate, and based on individual needs.

This Goal relates to the following national objectives:

· Eliminate barriers that prevent or restrict Medicaid funding from being used to meet individual needs; 

· Assist individuals to receive support for appropriate and necessary services in the settings of their choice; and

· Ensure procedures are in place to monitor and continuously improve the quality of services.

What is a Medicaid Home and Community-Based “Waiver”?

A “waiver” is a way for the State Medicaid program to pay for services for individuals who meet the criteria for placement within a nursing facility, an Intermediate Care Facility for Individuals with Intellectual Disabilities/Mental Retardation or a long-stay hospital, but who choose to live in the community.  Individuals participating in the Money Follows the Person project will be transitioning into one of the following five waivers: 

· Elderly or Disabled with Consumer Direction;

· Mental Retardation (to be renamed Intellectual Disabilities);

· Individual and Family Developmental Disabilities Support;

· Technology Assisted; and

· HIV/AIDS. 

What are the current Medicaid Home and Community Based Waiver services and supports?

Each of the waivers listed above and all services available under each waiver are explained in Appendix 1.

Some waiver services can either be agency-directed or consumer-directed.  Agency-directed services are those services that originate from a Department of Medical Assistance Services-enrolled provider where you deal with the agency to arrange services.  Consumer-directed services are those in which you become the employer, choose who provides the service, and direct them on how to provide the service.

What are the permanent changes that have been made to Virginia’s waivers under the Money Follows the Person Project?

Many individuals, including individuals living in institutions and individuals who have transitioned from institutions to the community, selected the following services that have been added to the waivers under the Money Follows the Person Project: 

	Waiver
	Permanent Waiver Service Added

	Elderly or Disabled with Consumer Direction 
	Transition Coordination (to support individuals both before and after they move to the community)
Transition Services (assistance with up-front, essential household expenses at transition) will be available for individuals who participate in the Money Follows the Person Project after transition as a waiver service.  For other individuals enrolled in the waiver, this service will be available following transition as a waiver service.  

	HIV/AIDS 


	Transition Services (assistance with up-front, essential household expenses at transition) will be available for individuals who participate in the Money Follows the Person Project after transition as a waiver service.  For other individuals enrolled in the waiver, this service will be available following transition as a waiver service.   

Personal Emergency Response System (to include medication monitoring)

	Technology Assisted 
	Personal Emergency Response System (to include medication monitoring)

Transition Services (assistance with up-front, essential household expenses at transition) will be available for individuals who participate in the Money Follows the Person Project after transition as a waiver service.  For other individuals enrolled in the waiver, this service will be available following transition as a waiver service.  

	Individual and Family Developmental Disabilities Support 
	Transition Services (assistance with up-front, essential household expenses at transition) will be available for individuals who participate in the Money Follows the Person Project after transition as a waiver service.  For other individuals enrolled in the waiver, this service will be available following transition as a waiver service.  

	Mental Retardation (to be renamed Intellectual Disabilities)
	Transition Services (assistance with up-front, essential household expenses at transition) will be available for individuals who participate in the Money Follows the Person Project after transition as a waiver service.  For other individuals enrolled in the waiver, this service will be available following transition as a waiver service.  


These additions to the waivers have been designed to fill the gaps between institutional and community long term supports.  Prior to these changes, critical waiver services needed to assist individuals to move to the community did not exist.  Examples of critical waiver services needed include transition services and transition coordination in the Elderly or Disabled with Consumer Direction Waiver. 
As a part of Virginia’s plan to rebalance the long term support system, and based on the expressed desires of individuals and other stakeholders, these added waiver services are permanent and available to everyone currently using the waivers. 
Applications for amendments to these waivers, including adding all of these services to the applicable waivers, have been completed and approved by the Centers for Medicare and Medicaid Services. For more detailed information, see Section B. 10 below.

What are the demonstration services available to individuals participating in the Money Follows the Person Project?

For individuals participating in the Money Follows the Person Project, certain demonstration services will be available both prior to discharge and up to one year after discharge from a facility.  

	Waiver
	Demonstration Service

	Elderly or Disabled with Consumer Direction 
	Environmental Modifications (assistance with making modifications to homes and primary vehicles to make them accessible) will be available for individuals who participate in the Money Follows the Person Project both before transition as a demonstration service funded through a partnership with the Virginia Department of Housing and Community Development and after transition as a demonstration service.  

Assistive Technology (devices that enhance your ability to function and communicate, such as specialized toilets, braces, chairs, and computer hardware and software) will be available for individuals who participate in the Money Follows the Person Project after transition as a demonstration service.

Transition Services (assistance with up-front, essential household expenses at transition) will be available for individuals who participate in the Money Follows the Person Project before transition as a demonstration service.

	HIV/AIDS 


	Environmental Modifications (assistance with making modifications to homes and primary vehicles to make them accessible) will be available for individuals who participate in the Money Follows the Person Project both before transition as a demonstration service funded through a partnership with the Virginia Department of Housing and Community Development and after transition as a demonstration service.  

Assistive Technology (devices that enhance your ability to function and communicate, such as specialized toilets, braces, chairs, and computer hardware and software) will be available for individuals who participate in the Money Follows the Person Project after transition as a demonstration service.

Transition Services (assistance with up-front, essential household expenses at transition) will be available for individuals who participate in the Money Follows the Person Project before transition as a demonstration service.

	Technology Assisted 
	Environmental Modifications (assistance with making modifications to homes and primary vehicles to make them accessible) will be available for individuals who participate in the Money Follows the Person Project both before transition as a demonstration service funded through a partnership with the Virginia Department of Housing and Community Development and after transition as a waiver service.  

Transition Services (assistance with up-front, essential household expenses at transition) will be available for individuals who participate in the Money Follows the Person Project before transition as a demonstration service.

	Individual and Family Developmental Disabilities Support 
	Environmental Modifications (assistance with making modifications to homes and primary vehicles to make them accessible) will be available for individuals who participate in the Money Follows the Person Project both before transition as a demonstration service funded through a partnership with the Virginia Department of Housing and Community Development and after transition as a waiver service.  

Transition Services (assistance with up-front, essential household expenses at transition) will be available for individuals who participate in the Money Follows the Person Project before transition as a demonstration service.

	Mental Retardation (to be renamed Intellectual Disabilities)
	Environmental Modifications (assistance with making modifications to homes and primary vehicles to make them accessible) will be available for individuals who participate in the Money Follows the Person Project both before transition as a demonstration service funded through a partnership with the Virginia Department of Housing and Community Development and after transition as a waiver service.  

Transition Services (assistance with up-front, essential household expenses at transition) will be available for individuals who participate in the Money Follows the Person Project before transition as a demonstration service.


Are there any new non-Medicaid waiver services or supports offered to people who participate in the Money Follows the Person Project?

· In order to best address the needs of individuals transitioning into the community, Virginia will make the following non-Medicaid waiver services available to individuals who participate in the Money the Follows the Person Project;  
· Use of 2-1-1 VIRGINIA (toll-free) as the Tier 3 24 hour per day seven day per week emergency back up;
· Additional assistance for home modifications available through the Virginia Department of Housing and Community Development; and

· Rental payments of up to 60 days during the modifications period available through the Virginia Department of Housing and Community Development.

How will I know if I can be a part of the Project and if it is right for me?

It is important that you understand everything about the Money Follows the Person Project before you decide if you want to participate in it.  More information about what you need to consider and how you can be referred can be found in Section B.1.


