Critical Success Factor #3:  Obtain Housing

Action Plan #3.1

	Expectation
	Housing will be accessible for individuals leaving institutions or at risk of becoming institutionalized.

	Strategy
	Eliminate physical, social and other barriers that impede an individual’s ability to live in the most integrated environment possible.  (Accessibility means different things for different individuals.  For an individual with a mobility limitation the elimination of structural barriers might result in accessibility.  For an individual with a developmental disability, accessibility might be a system of supports that mitigate limitations and perhaps include a congregate living model.)

	Measurable outcomes
	1) The number of individuals getting accessible housing will increase.  

2) The number of individuals in supportive housing will increase.

	Implementation Actions
	Date/s
	Responsible agency/cies
	Cost/s

	1.  Approach the Money Follows the Person Housing Task Force to develop a strategy for standardizing data collection.
	TBD
	VHDA, DHCD, DSS, DMAS
	TBD 

	2.  Identify the barriers to accessible housing and how to address them.

· Work with building code officials that are responsible for ensuring that buildings are in compliance to develop recommendations on addressing barriers through programmatic responses.
· Promote acceptance of Universal Design as the standard for development of new housing.
	10/08
	DPOR, VHDA, DHCD
	

	3.  Increase awareness of how to comply with Section 504 of the Rehabilitation Act.
	
	
	

	4.  Evaluate the need for additional program resources to assist the development of accessible units in appropriate locations, and recommend the allocation of additional resources as needed.

· Recommend that the General Assembly Housing Commission participate.

· Explore funding sources for the fund expansion.
· Identify appropriate agencies to submit grant applications or to take the lead on state budget initiatives.

· Encourage Universal Design features for all new construction.
	Ongoing 

12/08
	VBPD, DHCD, VHDA, DMHMR/IDSAS, DRS, OCI, DSS, DMAS
	$35,000

	5.   Monitor and follow the work of the Money Follows the Person Housing Task Force.
	Ongoing
	DHCD, VHDA, DMAS, DMHMR/IDSAS, DRS, VBPD 
	


Action Plan #3.2

	Expectation
	Housing will be affordable for individuals leaving institutions or at risk of becoming institutionalized.

	Strategy 3.2.1
	Produce more units for individuals above 60% of the area median income that can be occupied using no more than 30% of their available income.

	Strategy 3.2.2
	Provide income supplements to individuals below 60% of the area median income such that no more than 30% of their available income is spent for housing.

	Measurable outcomes
	1)  The number of units to house individuals at or below 60% of the area median income will increase.  

2) The number of individuals receiving subsidies sufficient to meet their housing needs will increase.

	Implementation Actions
	Date/s
	Responsible agency/cies
	Cost/s

	1. Compile existing data to determine the number of individuals currently in or at risk of admission to facilities needing affordable housing units.
	
	
	

	2.  Identify the type of disability housing needed, targeted income level, and geographic region.  (The strategy in Implementation Action 3.1 will also include data for these areas.)
	7/07
	DMAS, DMHMR/IDSAS, DSS, VDA
	$13,000

	3.  Determine the number of affordable housing units needed for the populations identified in 1 and 2 above.  Complete an analysis of the data compiled in 1 and 2 above to determine the number of units needed.
	7/07
	DHCD, VHDA, DMAS 
	$25,500

	4.  Evaluate the need for additional program subsidies to increase affordability.

· Research current fair market rents throughout Virginia.

· Develop program structures to make housing more affordable.

· Project costs for such programs.

· Funding of a Statewide Housing Trust Fund in addition to providing resources for Rental Assistance will provide the resources necessary to meet the needs identified in the plan.
	7/07
	DHCD, VHDA, VBPD, DMHMR/IDSAS, DRS
	$35,000

	5.  Preserve affordable, accessible housing where it exists.

· Identify the funding stream that maintains the affordability of these units.

· Develop strategies that consider geography and funding sources.

· Provide resources for rental assistance to help maintain affordability.
	Ongoing
	VHDA, DHCD 
	TBD

	6.  Develop affordable, accessible housing where it does not exist.  Funding of a Statewide Housing Trust Fund in addition to providing resources for Rental Assistance will provide the resources necessary to meet the needs identified in the plan.
	3/08
	IT
	TBD


Action Plan #3.3 

	Expectation
	Housing will be available and appropriately located.

	Strategy 3.3.1
	Make specific financing resources available.

	Strategy 3.3.2
	Increase local capacity to undertake development.

	Strategy 3.3.3
	Insure appropriate enforcement of laws and regulations.

	Measurable outcomes
	1) The number of new units will increase. 

2) The number of developers and design professionals capable of building new units, built to Universal Design standards, in appropriate regions will increase. 

3) The number of Fair Housing Complaints, including failure to make reasonable modifications, will decrease.  

4) The number of local communities’ comprehensive plans that reflect the needs of individuals with disabilities and address issues of safe, livable/walkable communities including accessibility, affordability and availability will increase.

	Implementation Actions
	Date/s
	Responsible agency/cies
	Cost/s

	1.  Develop a baseline.  

· Outcome 3: Obtain baseline data on the number of Fair Housing Complaints alleging failure to meet the design and construction requirements and failure to make reasonable modifications and accommodations for FY ‘06.  
· Outcome 4: Review comprehensive plans to evaluate report data on the needs of individuals with disabilities.  Consult with the Virginia Association of Counties and the Virginia Municipal League to access data availability.  Review the comprehensive plans to evaluate report data that addresses issues of accessibility, affordability, and availability.  Consult with the Virginia Association of Counties and the Virginia Municipal League to access data availability.
	12/07 
	DPOR, IT
	$0

	2.  Work with local disability organizations and advocates in collaboration with public housing agencies to ensure citizen participation, as required by HUD, is occurring in development of the public housing agency and Consolidated Plans so that accurate data and needs information is being taken into consideration when the plans are developed.  Convene regional meetings of CSBs, CILs, AAAs, and DSBs, to determine local capacity needs and determine methods of addressing those needs (programs and delivery models).  Include public housing agencies (PHAs).
	11/07
	OCI
	$10,000

	3.  Develop a plan to expand outreach and promote awareness of existing financial and capacity building resources available.

· Identify populations to be targeted.

· Develop additional informational publications as needed and distribute them.

· Conduct information sessions as needed for targeted populations.

· Determine opportunities to expand the Accessible Housing Registry, www.accessva.org, as a marketing and outreach tool.  Investigate and recommend incentive opportunities to ensure that accessible housing is included and updated on the Accessible Housing Registry, www.accessva.org  (i.e. tax credits).

· Incorporate a comment and rating option on the website for the Accessible Housing Registry, www.accessva.org.

· Ensure that accessible housing developed with the Community Development Block Grant, HOME, Low Income Housing Tax Credit, and other public resources, is included and updated on the Accessible Housing Registry, www.accessva.org.
	6/08
	VHDA, DHCD 
	$10,000

	4.  Develop methods of enhancing enforcement of laws and regulations.
· Strengthen enforcement of state fair housing laws that require housing developers to include set-asides of accessible units.

· Educate builders, developers, and state and local housing officials about their obligations under federally financed housing programs.

· Educate individuals with disabilities and disability advocates about the obligations of builders and developers.
	6/08
	DHCD, DPOR 
	$40,000


Critical Success Factor #5: Access Transportation

Action Plan #5.1  

	Expectation
	Individuals with disabilities leaving institutions or at risk will be aware of available transportation options.

	Strategy
	Educate and publicize available transportation options to individuals with disabilities.

	Measurable outcome
	The number of individuals utilizing transportation services will increase.

	Implementation Actions
	Date/s
	Responsible agency/cies
	Cost/s

	1.  Determine what data is readily available.  Get information from agencies on the type of data they collect.  Assess whether that data is useful.
	
	OCI, DMAS, DBVI, VDA, MHMR/IDSAS, DRS 
	$0

	2. Support DRPT in coordinating local plans.
· DRPT will conduct a third round of local workshops. 
· DRPT will prepare a state plan with data obtained at workshops.
· DRPT will implement a coordinated program of universal access Americans with Disabilities Act (ADA) paratransit, i.e. a qualified user in one community can access paratransit in other Virginia communities.
	10/08

7/08
	DRPT
	$0

	3.  Develop a mechanism to educate individuals with disabilities and other stakeholders about transportation access and opportunities, including the benefits of collaboration/cooperation between local jurisdictions through VirginiaNavigator and disability services.
	10/08
	DRPT
	$0

	4.  Make recommendations for the use of vouchers and other incentives for transportation.

· Research other states’ mileage reimbursement, volunteer driver, and voucher programs.

· Research other states’ incentive programs for individuals with disabilities.
	10/08
	VBPD 
	TBD


Action Plan #5.2
	Expectation
	Individuals with disabilities leaving institutions or at risk will know how to take advantage of available transportation services and the process to file an appropriate complaint.

	Strategy
	Train CILs, CSBs, AAAs, ESOs, case managers and other key personnel to train end users.

	Measurable outcome
	The number of individuals trained to take advantage of their transportation choices will increase.

	Implementation Actions
	Date/s
	Responsible agency/cies
	Cost/s

	1.  Identify training needs and create a training model.

· Request agencies to submit existing training activities; compile existing training activities.

· Identify processes to redress violations of the transportation provisions of the Americans with Disabilities Act.
· Develop training tools to share existing training activities.  Identify key audiences.
	10/08
	DMAS, VDA, DRS, DMHMR/IDSAS, DSS, DRPT, VDDHH, DBVI
	$0

	2.  Provide training.

· Incorporate training materials into a format usable by the 2-1-1 VIRGINIA system.

· Provide CILs, CSBs, AAAs, ESOs, case managers and other key personnel training materials.  Groups identified will begin sharing information and/or developing a training curriculum.
	10/08
	DMAS, DRPT, VDA, DRS, DBVI, HMR/IDSAS, DSS, DRPT, VDDHH 
	$0.5 million


Action Plan #5.3

	Expectation
	The State will leverage funding to support current and increased transportation services.

	Strategy
	Coordinate transportation services to maximize efficiencies to support additional transportation services. 

	Measurable outcome
	1) A plan will be submitted to the Governor by October 2008.  

2) The current level of transportation services will increase as measured by the number of trips, miles, and riders.

	Implementation Actions
	Date/s
	Responsible agency/cies
	Cost/s

	1.  Identify transportation needs/barriers by compiling data from local coordination service plans.
	10/07
	DRPT, Human Services Transportation Committee
	$0

	2.  Local Coordination plans will identify coordination/improved efficiency opportunities.  Include coordination with housing, medical, and employment transportation.
	10/08
	DRPT, VHDA, DHCD, VEC, DRS
	$0

	3.  Develop a State Human Services Transportation Plan.
	10/08
	DRPT
	$500,000

	4.  Establish mobility long range goals with performance measures in cooperation with other modal agencies during development of the next Statewide Transportation Plan.
	12/09
	VDOT, DBVI
	$0

	5.  Explore options to develop a strategy to hold transportation services accountable to individuals with disabilities for failure to provide agreed services.
	TBD
	IT 
	$0

	6.  Consider incentives for transportation providers to provide services including incentives to coordinate transportation services and disincentives for those who do not.  
	10/08
	DRPT
	$0
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