Attachment C

Virginia’s Revised MFP Operational Protocol


	TABLE 3 - Pre-Implementation Phase

	Interventions
	Milestones
	Start 
	End 
	Lead
	Target Pops

	Recruit and hire Project Director
	Person hired
	05/07
	06/07
	DMAS
	All

	Create MFP Leadership Committee
	Committee meetings held
	06/07
	09/11
	DMAS and HHR Secretary 
	All


	Create Committee work plan
	Plan completed
	06/07
	02/07
	Leadership Committee
	All

	Draft Operational Protocol (OP)
	Draft completed
	06/07
	09/07
	Leadership Committee
	All

	Disseminate OP for review/comment
	OP disseminated
	09/07
	10/07
	DMAS
	All

	Finalize OP
	OP completed
	10/07
	10/07
	Leadership Committee
	All

	Submit OP to CMS
	OP 
	10/07
	11/07
	DMAS
	All

	Submit request for changes to HCBS
	Changes approved
	12/07
	03/08
	DMAS
	All

	Submit request for regulation changes
	Changes approved
	01/08
	04/08
	DMAS
	All

	Complete MR Waiver Study
	Study completed
	10/06
	01/08
	DMHMRSAS
	MR

	Promulgate emergency regulations
	Regulations promulgated
	01/08
	04/08
	DMAS
	All

	Revise waiver manuals
	Manuals revised
	11/07
	04/08
	DMAS
	All

	Develop outcome/evaluation measures 
	Measures developed
	11/07
	02/08
	Leadership Committee
	All

	Request new MR and DD waiver slots from VGA
	Funds secured
	01/08
	07/08
	DMHMRSAS and DMAS
	All

	Develop marketing materials on grant
	Materials completed
	01/07
	03/08
	Leadership Committee
	All

	Disseminate marketing materials
	Materials disseminated
	03/08
	03/08
	Leadership Committee
	All

	Make Medicaid payment system changes
	Changes made
	05/07
	03/08
	DMAS
	All

	Redesign IT to capture rebalancing information
	IT redesigned
	05/07
	03/08
	DMHMRSAS and DMAS
	All

	Develop KSAs and training for transition coordinators

(Appendix 13) 
	KSAs/curriculum developed
	11/07
	02/08
	DMHMRSAS and DMAS
	All

	Recruit transition coordinators
	Recruitment completed
	02/08
	03/08
	DMAS and Leadership Comm.
	All

	Train transition coordinators and case managers
	Training completed
	03/08
	04/08
	DMAS
	All


	TABLE 1 - Pre-Implementation Phase

	Interventions
	Milestones
	Start 
	End 
	Lead
	Target Pops


	Finalize elements of CD supported employment (SE)
	SE services finalized
	10/07
	01/08
	DMAS and Leadership Comm.
	MR/DD

	Inform families and self advocates of project and encourage their involvement
	Meetings with groups
	05/07
	04/08
	All Stakeholders
	All

	In collaboration with NF, replicate Empowerment Teams in other regions
	Empowerment groups created
	12/07
	04/08
	DRS, VDA, AAAs and CILs
	All

	Review PASARR and MDS data for all residents
	Individuals identified
	01/08
	03/08
	DMAS, DRS, DSS, VDA, DMHMRSAS
	All

	Verify individuals to transition from institutional settings
	Individuals to transition verified
	01/08
	04/08
	DMHMRSAS, DRS, VBPD, VDA, DSS, DMAS
	All

	Identify persons who need guardians
	List of persons
	01/08
	04/08
	DMHMRSAS, CILs, AAAs, and VDA
	All

	Initiate guardianship process
	Guardians secured
	02/08
	05/08
	DMHMRSAS and VDA
	All

	Complete SIS on all persons with MR to transition
	SIS’ completed
	06/07
	04/08
	CSBs and ICFs/MR
	MR

	Increase the number of Positive Behavioral Support (PBS) facilitators in the community
	PBS facilitators increased
	06/07
	05/08
	DMHMRSAS and Partnership
	All

	Continue PCP training, prioritizing project sites
	Staff trained in PCP
	06/07
	05/08
	DMHMRSAS and Partnership
	All

	Convene Housing Task Force
	Committee developed
	05/07
	06/07
	Office of Community Integration, VHDA, DHCD, VDSS, DRPT
	All

	Verify number of people requiring community living supplement and home modifications
	Number verified
	09/07
	On-going
	Housing Task Force with VDA, DRS, DMHMRSAS, VDSS, AAAs, CSBs and CILs
	All

	Develop community living supplement


	Supplement approved
	06/07
	07/08
	Housing Task Force
	All
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